NY Forward - Capital Region
Kinderhook

Local Planning Committee (LPC)
Meeting #4
September 27, 2023



Opening Remarks

Mayor Mike Abrams



Welcome!

LPC Meetings are meant to be working sessions of the LPC

« These meetings are open to the public, but are not intended as interactive public
workshops.

* The public is welcome to observe committee meetings and submit comments to:
KinderhookNYF@gmail.com

* The final 10-15 minutes of the meeting are reserved for public comment and discussion.
How to get involved:

* We want to hear from you! There are many other ways for community members to get
involved.

e Visit the Kinderhook NYF website to send comments: www.KinderhookNYF.com

* The website will also feature an interactive activity to provide feedback on the projects!
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Agenda

e Code of Conduct

» Updates: Planning Process &
Engagement Activities

e Submitted Projects — updates
 Project Evaluation Summary
e Public Comment

e Next Steps
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Code of Conduct



Code of Conduct & Recusals

Each Local Planning Committee Member is reminded of their obligation to disclose potential conflicts of interest with respect to projects that may
be discussed at today's meeting. If you have a potential conflict of interest regarding a project you believe will be discussed during the meeting,
please disclose it now and recuse yourself from any discussion or vote on that project.

For example, you may state that you, or a family member, have a financial interest in the project, or you are on the board of the organization
proposing the project.

Conflicts of interest currently on file are noted below.
Do any LPC members need to make a disclosure to the Committee at this time?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises unexpectedly, and then recuse yourself from discussion
or voting on the project.

Organization Project

Ann Birckmayer

Kinderhook Memorial Library Make Green Energy Updates at the Kinderhook Memorial Library
Brad Lohrenz
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Updates: Planning Process &
Engagement Activities



What's been done so far?

v May 29 KinderhookNYF.com went live

v Jun 1 LPC Meeting #1

v Jun 8 Open Call for Projects released

v Jun 13 Postcards and flyers printed

v Jun 21 Public Workshop #1

v Jun 28 Office Hours / Technical Assistance session
v Jul 8 Local Outreach at Farmer’s Market

v Jul 13 LPC Meeting #2

v Jul 27 Open Call for projects closed

v Aug 1 Interactive mapping activity live on website
v'Aug 10 LPC Meeting #3

v Sep 5 Public Workshop #2
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What's on the horizon?

 Sep 27 LPC Meeting #4 — IN PROGRESS
O Oct 18 (?) LPC Meeting #5

3 Nov 9 LPC Meeting #6 (if needed)

O Nov 17 Draft Strategic Investment Plan due
O Dec 15 Final Strategic Investment Plan due

1 Need for stakeholder conversations?
1 Need for LPC executive session?
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Public Workshop #2

September 5th 2023

Attendees:

~28 Participants

~ 3 LPC Members

Consultant Team
Buro Happold (lan Nicholson, Mau Vasquez)
Interboro (Dan D'Oca, Caleb Mitchell)

State Team
Department of State (Matt Smith)

Agenda:
Introduction

NYF Overview
Engagement Activity
Group Discussion

Village of Kinderhook
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Engagement Response Overview

1 40 Total responses from the Public Workshop #2

14 responses to project S. Redesign the Village Green to Become Pedestrian-Friendly
13 responses to project V. Reconfigure and Improve Rothermel Park
12 responses to project I. Renovate the McNary Center to Accommodate a Child Care

10 responses to project L. Revitalize the Old Pharmacy

-
o

responses to project R. Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms
responses to project F. Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House
responses to project X. Make Infrastructure Improvements Along Albany Ave.

responses to project Q Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements

responses to project E. Reconstruct the Demolished Building at 4 Broad St.

responses to project K. Restore the Feed and Seed Building

responses to project M. Install a Kitchen and Restaurant at the Old Dutch Inn

responses to project W. Renovate Van Buren Hall

Ui & & & & N o ©

responses to project G. Preserve the Property at 16 Hudson St.

Village of Kinderhook
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Submitted Projects



Downtown Vision

"The Village of Kinderhook’s downtown will build on its natural
beauty and significant historic, cultural, and recreational assets to
attract residents and visitors from across the region. The vibrant
Village Green will be the center of our unique and diverse

communtty.”
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Evaluation Criteria

Alignment with Kinderhook NYF Goals

Enhance the vibrancy of the historic downtown.

Make our streets more comfortable and inviting for pedestrians and bicyclists.

Provide community gathering and recreation spaces for all ages and backgrounds.

Expand our role as a rural tourism destination.

Alignment with State NYF Goals

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills
and salaries.

Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.

Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality of life.

Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.

Project Effectiveness

Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.

Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.

Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale
appropriate for the NYF community.

Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and
productive environments in which to live and work.

Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.
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Overview

25 projects total, from 17 distinct sponsors, with $6.6 million
requested of NYF, leveraging over $9.9 miillion in total investment

7 public projects from 1 sponsor, total ask of $2.3 million, of $4.2
million (45% match)

14 private projects from 12 sponsors, total ask of $3.6 million, of $5.0
million (28% match)

4 non-profit projects from 4 sponsors, total ask of $0.6 million, of $0.6
million (0% match)

(reflects original project applications as received by 7/27)

Village of Kinderhook
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ID Project

1 Albany Ave. Pedestrian & Bicycle
Improvement
2 Renovation of 2 Broad St.
M a 3 Modernizations at 1 Albany Ave.
4 Renovation of 3 Albany Ave.
5 New Construction of 4 Broad St.
1813 6 The Vanderpoel Green Initiative:
Geothermal and Community
Footpath
7 Redevelopment of 16 Hudson St.
8 Library Green Energy
9 McNary Center

10 Super-Stories at the Rock Shop

1 The Old Pharmacy

12 Old Dutch Inn

13 Albany Ave. Public Improvement

14 Feed and Seed facade

15 Anna Peckham House
16 Mixed-Use Renovation
17 Renovation of 6 Hudson St.
23 18 Renovation of 9 Hudson St.
19 Village Square Bandstand
19 | 9 | | 14 20 Hudson St. Green

| 21 Pedestrian and Gateway Lighting
22 Village Marketing

23 Rothermel Park

24 Van Buren Hall Renovation

25 Renovation of 3 Chatham St.

Village of R dehelg downtown: 22
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NYF  Project

Sponsor Project Address Total Cost NYF Request % KH Goals :
[~ | Goan Effectwenesn
A Kim Voltz Restore the Building at 2 Broad St. 2 Broad St. $109,888 $93,404 - @ @ @
0
Samuel Joseph and Co., Ltd./ William J. Better, o
B he Buil 1Al A 1Al Ave. 26,62 22,62
President and Owner Upgrade the Building at 1 Albany Avenue bany Ave $26,623 $22,629 85% 3] & @
S 1) h and Co., Ltd./ William J. Better, . -
C P:;il:ieen::;z (;v::nero / William J. Better Revitalize the Building at 3 Albany Avenue 3 Albany Ave. $17,350 $14,747 a5% . . .
D Berkshire Hathaway HomeServices Blake Rehabilitate the Mixed-Use Property at 6 Hudson St. 6 Hudson St. $190,000 $161,500 85% @ @ O
(J
E Paul Calcagno Reconstruct the Demolished Building at 4 Broad St. 4 Broad St. $575,000 $250,000 43% O O O
(J
Install a C ity Footpath and Geoth (Y] des at the J Vand |
F Columbia County Historical Society nstala -ommunrty Footpath and beothermal Upgrades at the James Vanderboel 16 groad st. $290,000 $290,000 ) @ 9)
House 100%
G This Old Hudson / Zio and Sons Preserve the Property at 16 Hudson St. 16 Hudson St. $495,000 $372,000 75% O O O
(J
H Kinderhook Memorial Library Make Green Energy Updates at the Kinderhook Memorial Library 18 Hudson St. $99,625 $99,625 100% & & @®
(]
| St. Paul's Church Renovate the McNary Center to Accommodate a Child Care Center 6 Sylvester St. $218,690 $212,690 97% O O .
0
J Next Generation Trust FBO John Murtha IRA  Upgrade the Building at 9 Hudson St. for Affordable Housing 9 Hudson St. $295,000 $208,250 71% . O O
(J
K David Nyman Restore the Feed and Seed Building 29 Hudson St. $46,000 $46,000 100% @ @ B
0
L GFKI, LLC Revitalize the Old Pharmacy 1 Chatham St. $1,065,000 $690,000 6% O &) ®
M GFK8, LLC Install a Kitchen and Restaurant at the Old Dutch Inn 8 Broad St. $354,000 $264,000 75% . . .
N GFK12, LLC Restore the Facade at the Anna Peckham House 12-14 Broad St. $74,000 $54,000 73% . . .
0 Mutsu LLC Redvelop the Mixed-Use Property at 22 Chatham St. 22 Chatham St. $700,000 $350,000 50% @ & @
p Super-Stories Restore the Building and Install Murals at the OK Rock Shop 2 Chatham St. $60,000 $57,060 95% O O O
Q Village of Kinderhook Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements Albany Ave. $2,330,400 $466,080 20% . O .
) ) . ) L . Kinderhook Village S - Broad Street and
R Village of Kinderhook Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms ndernooi VIlage square - Broad Street an $250,000 $250,000 @ & @)
Hudson Street Access Rd. 100%
S Village of Kinderhook Redesign the Village Green to Become Pedestrian-Friendly 1-8 Hudson St. $200,000 $200,000 100% . O .
T Village of Kinderhook Install Lighting at the Village Square Village Square at Broad St. & Hudson St. $38,000 $38,000 100% . O .
U Village of Kinderhook Create a Village of Kinderhook Marketing Campaign N/A $6,360 $5,360 84% O . O
\ Village of Kinderhook Reconfigure and Improve Rothermal Park Rothermal Park, Rothermal Lane $673,000 $673,000 100% . O .
W Village of Kinderhook Renovate Van Buren Hall 6 Chatham St, 2nd Floor $685,000 $685,000 100% O @ @
X Helger Wiese Make Infrastructure Improvements Along Albany Ave. Albany Ave. $1,025000  $1,025000  100% () @ O
Y Thomas Hunt Renovate Building at 3 Chatham St. 3 Chatham St. $100,000 $85,000 8% @ @& ]
TOTAL $9,923,936  $6,613,345

Village of Kinderhook
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downtown pedestrians gathering &
vibrancy & bicyclists recreation

Comments received:

Kinderhook goals

2
©
(o] Create Attract new Enhance
o) active business public
LL downtown spaces
>
P

Comments received:

Community Project Catalytic
support readiness effect

Comments received:

Project effectiveness

rural
tourism

Build a
diverse
population

Co-benefits
community
and
developer

Grow the
local
property tax
base

Cost
effectiveness

e Project does not satisfy the need to boost our downtown

Enhance
downtown
living and
quality of
life

Reduce
greenhouse
gas
emissions

Village of Kinderhook
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3 Public Responses

Favorable Comments:
 Preserves a historic building in need of update
* Improves the look of building and Village

Suggestions:

* The building owner should contribute more funds
to this project

» Update AC units with heat pumps

Questions:
Who will this benefit long-term besides the owner?

Village of Kinderhook 20
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Updates from Sponsor

* Verification of matching funds.

Village of Kinderhook
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

*  Don't believe eligible because of it being a roof renovation

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Property on the market and should not be eligible for funds

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

Project effectiveness

Village of Kinderhook
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3 Public Responses

Favorable Comments:

« Small improvement, but will help to improve the city
overall

» Reasonable cost estimate
e Quick fix

Suggestions:

« Concern about private business asking for public
funds

Village of Kinderhook
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Updates from Sponsor

e None received

Village of Kinderhook
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

*  Don't believe eligible because of it being a roof renovation

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Property on the market and should not be eligible for funds

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

Project effectiveness

Village of Kinderhook
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1 Public Response

Favorable Comments:
 Building needs improvement

 Digestible size

Village of Kinderhook
NY Forward

26



Updates from Sponsor

e None received

Village of Kinderhook
NY Forward

27



downtown
vibrancy

pedestrians
& bicyclists

gathering & rural
recreation tourism

Comments received:
«  Singular benefit to the village is that the building will appear maintained and more attractive

e Private improvement with public funds for increasing property value

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
pd Comments received: life

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness
t and

(] developer

kv Comments received:

2

(=)

e

o
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2 Public Responses

Favorable Comments:
* Provides a perennial commercial property

Suggestions:

e Seems to help building but doesn't do anything for
community at large

» Applicant appears to have the means for these
Improvements

Village of Kinderhook 29
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Updates from Sponsor

e None received
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e This lot has been vacant for several years - it would offer both housing (affordable ?) and a potential retail space (much
needed)

*  Purpose of building unclear so it is difficult to ascertain how significant it would be

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

*  Thoughtful and realistic plan for his empty lot that is central to our village ... blueprints and costs are laid out and he is a
financial partner in his proposal with 42% out of pocket

Project effectiveness

Village of Kinderhook
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6 Public Responses

Favorable Comments:
* Would provide new business
* Might make empty space look better

Suggestions:

 Concern that this applicant has been a poor
steward of properties in the Village

« Concern about public funds supporting a private
business

* Project needs more specifics

Questions:
What is the public benefit here?
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Updates from Sponsor

e Total cost estimate revised to $825k — NYF
ask of $250k unchanged

 Floorplans, updated site plan, front elevation
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=
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Village of Kinderhook 33
NY Forward




downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

¢  Footpaths would enhance pedestrian experience in downtown area

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
pd Comments received: life

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness

[t and

(v

(] developer

kv Comments received:

v

'6’ * Don't agree with funding the geothermal HVAC system. This has a minimum impact on the community. Could the
E geothermal come from a different grant?

¢ Love the idea of a walking and biking path in the rear of the property; believe this has a transformative impact on the
community.

Village of Kinderhook
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9 Public Responses

Favorable Comments:

Maximizes existing footpath to connect Broad St. to the bike path
Would make the Village connected and useful

Bring Albany Hudson Electric Trail traffic to Village center merchants
Promotes Resilience/Decarbonization

Benefits all ages

Emphasizes and enhances history

Creates enjoyable green space

The geothermal upgrades are in line with climate control objectives

Suggestions:

Add public parking

Lookk_ of village parking could clash with Rothermel playground/ trailhead
parking

Questions:
Doesn't address bike traffic?

Village of Kinderhook
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Updates from Sponsor

« Updated more-detailed concept site plan

 Professional cost estimate for geothermal
scope — suggests potential reduction of $40k
from initial estimate.

Village of Kinderhook
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

e Programing and plan for the space is not clear

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
pd Comments received: life

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness

t and

(] developer

kv Comments received:

v

'6’ * the restaurant was already an active place for people to gather and for jobs. It is under new ownership and don't see how
E the renovations will help increase the past activity.

Village of Kinderhook
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5 Public Responses

Favorable Comments:

» Restoration and commercial improvements could make this
a valuable gathering space

» Preserves a historic building to be used to its full advantage

* Improvements to make village business stronger

* Helps tourism

» Provides a mixed-use space to gather

Suggestions:

» Business owners should bear responsibility for their capital
Improvements

Questions:
Who benefits long-term besides the owner?

Village of Kinderhook 38
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Updates from Sponsor

e None received
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2

©

(=)

o)) downtown pedestrians gathering & rural

~ vibrancy & bicyclists recreation tourism

8 Comments received:

=

Fe

()]

o
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4

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce

(o)) active business public diverse local downtown greenhouse

LL downtown spaces population property tax living and gas

ase quality o emissions

> b lity of issi
omments received: ife

p C t ived lf

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness

t and

(] developer

kv Comments received:

v

'6’ e Thelibrary is a great asset to the village but the green energy proposal is not transformative and does not have a big,

E positive impact on the whole community.

¢ Potential for a separate grant.

Village of Kinderhook
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2 Public Responses

Favorable Comments:
* Energy efficient
e Good “bang for the buck”

Village of Kinderhook
NY Forward

41



Updates from Sponsor

e None received
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

e Supports local employment and events

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Will this support the whole of the community or just its parishioners? Will this be a public amenity ... there have been
reposted conditions in the past

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

e Will playground and building updates be ‘green’?

Project effectiveness

e Daycare desperately needed and is highly supported by the community

e Check pricing of furniture and equipment

Village of Kinderhook

NY Forward 43




12 Public Responses

Favorable Comments:

High community impact

Clear benefit to young, working families

Economic aid to church

Childcare desperately needed

Adds much-needed publicly available space

Will broaden the appeal of VOK to growing families,
increasing demographics of VOK

Creates economic activity

Was previously used as daycare, simple to re-adapt

Questions:
What happens if no one wants to "rent" this space?

Village of Kinderhook 44
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Updates from Sponsor

* Letter from Rector in support of project
application

» Cost estimate breakdown (no change to
overall budget and request)

Village of Kinderhook
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

e Private project using public funds to increase property value

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
pd Comments received: life

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness

t and

(] developer

kv Comments received:

v

'6’ e As the only affordable housing and local business employees needing housing | feel inclined to consider
e

o

Village of Kinderhook
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4 Public Responses

Favorable Comments:
« Addresses housing concerns
* Improves a downtown eyesore

Suggestions:

* The definition of "affordable housing" must be
clarified

 Limited space, not enough units

Village of Kinderhook 47
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Updates from Sponsor

« Updated cost estimate with more detall
* Revised budget/request down to $155k/132k.

Village of Kinderhook
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

*  Project is outside of zone

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e What is the function of this historic building?

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

Project effectiveness

Village of Kinderhook
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6 Public Responses

Favorable Comments:

* Preserves a tourism landmark

* "Good bang for the buck”

» Should be preserved for posterity — unique and well-loved

Suggestions:
» Concern about public funds supporting a private business

* | love this building but it doesn't offer residence or commerce. It
needs to be rezoned or it is basically a large painted sign with no
purpose or function.

 Talented local workers may be interested in donating time and
materials?

Questions:
What is the intended use of this building?

Village of Kinderhook 50
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Updates from Sponsor

e None received
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Could provide housing opportunities as well as retail

¢ Not a public works project. Private owned properties that are asking for public funds to increase their own property values.

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

*  No plans or blueprints

Project effectiveness

e Investment too high for the value of the property

Village of Kinderhook
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10 Public Responses

Favorable Comments:

e Enhances downtown

* Would add rentable retail space

* New commercial units would increase foot traffic
e Improves an eyesore

» Provides needed housing

Suggestions:

» Concern that the applicant has been slow to complete other
commercial projects

 Should be paid for privately

Questions:
Will apartments be affordable?
Who benefits here besides the owner?

Village of Kinderhook
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Updates from Sponsor

» Sketch and floorplans with updated narrative.
« 2 commercial spaces
« 2 1-BR apartments
* Inspiration photos

* Revised budget/request down to $890k/272k.

» Grant request sized to 50% of anticipated cost of
structural, stabilization, roofing and exterior work.

 All plumbing, electrical, and interior finishes to be
funded by owner.

« Verification of matching funds

Village of Kinderhook c4
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

*«  Tavern would be an excellent addition to Kinderhook

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
pd Comments received: life

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness
t and

(] developer

"G Comments received:

v

’6‘ e The community wants to see a new restaurant at the Old Dutch Inn. | think it will have a positive impact on the community.
e

o e Publicly stating they are unprepared to open and staff for at a minimum of a year

»  Villagers' would not support the state building a private kitchen for the hotel?

Village of Kinderhook
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6 Public Responses

Favorable Comments:

« Adds another business to the mix

* Provides a community gathering place
 Increases downtown vibrancy

e Good economic investment

Suggestions:

e If funds are allocated, can there be a "local"
discount? No one | know can afford Old Dutch Inn.

e Low community direct impact

e Will benefit the owner and investors more than the
public

Village of Kinderhook
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Updates from Sponsor

 Pitchdeck that included sponsor track record,
existing site photos, detailed plans for
kitchen and dining room along with
inspiration photos and menu concept.

« Updated and more-detailed cost estimate —
budget/request modified slightly to
$381k/285k.

* Verification of matching funds

Village of Kinderhook 57
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downtown pedestrians
vibrancy & bicyclists

Comments received:

Kinderhook goals

A
(1]
(o] Create Attract new
o)) active business
[TH downtown
S
Z

Comments received:

Community Project
support readiness

Comments received:

Project effectiveness

gathering &
recreation

Enhance
public
spaces

Catalytic
effect

rural
tourism

Build a
diverse
population

Co-benefits
community
and
developer

Grow the Enhance Reduce
local downtown greenhouse
property tax living and gas
base quality of emissions
life
Cost
effectiveness
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0 Public Responses
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Updates from Sponsor

* Verification of matching funds.
« Updated narrative and additional photos
e Budget/request modified to $74k / $30k
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downtown
vibrancy

pedestrians
& bicyclists

Comments received:

Kinderhook goals

2
©
(o] Create Attract new Enhance
o) active business public
LL downtown spaces
>
P

Comments received:

gathering &
recreation

rural
tourism

e Public funds for private property value increase

Build a Grow the Enhance Reduce
diverse local downtown greenhouse
population property tax living and gas
base quality of emissions
life

*  Will housing impact the general market or is it solely a support mechanism to the Samascott Orchard

Community Project Catalytic
support readiness effect

Comments received:

Project effectiveness

Co-benefits Cost

community effectiveness
and

developer
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4 Public Responses

Favorable Comments:

« Addresses the issue of affordable housing in The
Village

e Improves a downtown eyesore

* Creates usable space

Suggestions:
« Affordable housing should be a priority

 Auto repair shop is an eyesore and should be
demolished for green space

Questions:
What kind of businesses would open?
How can we ensure housing remains affordable?
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Updates from Sponsor

« Conceptual renderings.

» Additional budget detail (numbers
unchanged)
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

¢ Noted only example of art deco in the village

*  NYF should support them with funding for materials and the ability to continue with open classes. not recommending funds
for building fixes

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

* Not a transformative project

Project effectiveness

e 50 cans of spray paint needed and considering the chemicals released and harmfulness to the environment

Village of Kinderhook
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4 Public Responses

Favorable Comments:

 Preserves a historic building and important
landmark for the town

« Community-centered project
o Will benefit our kids

* Preserves an important gathering place for parents
and children

» Makes art activities available to a broad spectrum
of folks

e "Good bang for the buck”
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Updates from Sponsor

e None received.
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downtown
vibrancy

pedestrians
& bicyclists

gathering & rural
recreation tourism

Comments received:

e Safer roads

Kinderhook goals

2
© .
(o] Create Attract new Enhance Build a
o)) active business public diverse
LL downtown spaces population
S
P

Comments received:

»  Largely benefits Albany Ave - Electric Trail has not yet proven to have economic benefits to our community businesses (low

nominal results thus far)

Community Project Catalytic Co-benefits

support readiness effect community
and

developer

Comments received:

e Project readiness being in Dec 2024

Project effectiveness

e Critical for the gateway to our community have a beautifully paved road, ADA sidewalks, and a bike lane.

Grow the Enhance Reduce
local downtown greenhouse
property tax living and gas
base quality of emissions
life

Cost
effectiveness

e Little support from Albany Avenue residents for a designated bike lane

Village of Kinderhook
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7 Public Responses

Favorable Comments:

« Making the Village more accessible to foot/bike traffic would help
drive community events where parking is limited

* Power lines underground make Albany Ave. safe and save taxpayer
money

» Connects town to Albany/Hudson trail

» Will bring people into the Village

» Dedicated bike lanes are a must! The village needs to lead in reducing
car dependency by making alternative transit options safer and more
accessible.

Suggestions:

» Shared road rather than separate bike lane

» Keep the area mostly the same but with improvements

» Too much parking! The current number of spaces greatly exceeds
demand

* Loss of valuable parking

* Removing the high curb will detract from the historic nature

« Don't limit the project to just Albany Ave.
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Updates from Sponsor

» Debt issuance scenario analysis — ie,
potential impact on taxes if requested
funding has to be raised through bonds =
$0.13/$1000.

Village of Kinderhook
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

*  Restoring helps continue to ensure the Village has a stage for all the events hosted in the village green

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base uality of emissions

quality

2 Comments received: life

v

(7]

Q

c

()]

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness
t and

(] developer

kv Comments received:

()

'6’ ¢ Willit be ADA accessible? Cost of 2 bathrooms rather than 1?

S

a

e Project timeline?
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10 Public Responses

Favorable Comments:

Adds important public amenity: a bathroom

Adding public restrooms and ADA lift will be a huge boon to
the public good

Restores a high visibility, historic public asset

Public restroom for rail trail, easily accessible

Bandstand is often used as a gathering place and for
performances

ADA lift
This is an irreplaceable and important village asset.

Suggestions:

Proper audio build into bandstand should be included
This is a great project, I'm just surprised at the cost
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Updates from Sponsor

« Budget updated with professional quotes,
reduced slightly to $220k
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downtown
vibrancy

pedestrians
& bicyclists

gathering & rural
recreation tourism

Comments received:

e Greatest impact to the community

Kinderhook goals

2
© .
(o] Create Attract new Enhance Build a
o)) active business public diverse
LL downtown spaces population
S
P

Comments received:

*  Worry about removing 30 parking spaces with the limited parking there is currently

Grow the Enhance Reduce
local downtown greenhouse
property tax living and gas
base quality of emissions
life

*  Provides more room for the Farmers Market which brings 500-800 people every Saturday

e Enriches heart of the village

Community Project Catalytic Co-benefits

support readiness effect community
and

developer

Comments received:

Project effectiveness

Cost
effectiveness

e This project would indeed be transformational to the downtown area. It has a lot of community support

e Considerations of drawings to include traffic, off loading access for farmers market, etc.
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14 Public Responses

Favorable Comments:

* Increase pedestrian safety

» It will create a more vibrant downtown

» Green space in center of town, benéefits all

* Makes the Village Green people-friendly and still usable for traffic

*  Would add green space for bandstand

Suggestions:

» lIdeally, the Green could be traffic free on the right side (the side toward the restaurant)
* Merchant opposition needs to be addressed

» Resilience study needs to be done

* Complicates operation of farmer's market — how and where does the proposed furniture get stored? Also
complicates DPW operations around snow plowing.

* Move the Farmer's Market to the knitting mill parking lot and install more greenery, benches
» Concern about losing valuable parking in a place with already limited parking

» Taking away parking spots will destroy Village business

* Find a way to replace the parking and the project becomes desirable

» Creates challenges for trucking

Village of Kinderhook
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Updates from Sponsor

e None received

« Special stakeholder session to be scheduled,
TBD.
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

¢ Need more than 4. much needed for safety!

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Great deal, attractive, and practical

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

Project effectiveness
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4 Public Responses

Favorable Comments:
» Estimate reasonable and very doable

Suggestions:

« Two of the four proposed lights are directly in front
of bedrooms where people sleep. Any light cast
into those bedrooms will damage those property
values and businesses.

Questions:

How does the lighting impact people in adjacent
apartments?

Why not also on Albany, Chatham, and Hudson?

Village of Kinderhook
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Updates from Sponsor

e Clarification regarding lighting spec: has
already been designed to avoid shining any
light into adjacent building windows.

e Budget updated with professional quote,
revised up slightly to $42k
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Can attest to the significance of publicity with ticket sails increasing from 200 to 325 for library art studio tour

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

Project effectiveness
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0 Public Responses
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NY Forward

80



Updates from Sponsor

* Project has been withdrawn by Sponsor
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:
. Needs a rebirth

e Parking lot seems negligible

Kinderhook goals

e One less baseball field?

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Reimagine the space: reorient the playground with canopies in the center, develop children and public gardens, small pet
run, ampitheater

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

e Concerns of Liability insurance and water maintenance for splash pad, idea to alternatively do a skate bowl

Project effectiveness

e | believe this really has a transformative impact on the community and it has strong community support.
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13 Public Responses

Favorable Comments:

* Improving on open space will encourage activity
» ADA compliant restrooms and walks

» Splash pad

* Benefits everyone — influx of new young families
 Attraction for VOK

Suggestions:

» Improvements should be robust, not the bare minimum. Should think big!

» Do not want to lose a baseball field: can include a splash pad without losing a
field

» The playground itself needs to be ADA compliant - meaning a surface that can
support mobility devices and strollers.

» Park upgrades should take priority over new parking!
* Would love ice skating!
Questions:

Has input been obtained from the baseball team?
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Updates from Sponsor

* Additional cost estimates and other
budgeting clarifications
 Splash pad reduced from $180k to $150k

* Playground surfacing replacement increased from
$20k (engineered wood fill) to $204k (grass turf),
and playground equipment and other costs
added in for total playground line item of $325k
(reduced to $292k if DPW does site excavation).

« ADA compliant restrooms and walkways added
for $18k.

* Total proposed budget from Sponsor at
$554k. Does NOT include:

» Reconfigured parking or baseball fields
» Perimeter trail or park entrance features

« Small pavilion
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downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

e Currently severely underutilized

e serve as a senior/ community center ... needs enhancements to support the goal of being a central feature

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

e | believe this is the only indoor public meeitng space (outside of the churches and the community room in the library which
has limited seating) that can accommodate concerts, large gatherings, etc, and needs to be restored, updated, etc.

Project effectiveness

¢ | believe this really has a transformative impact on the community and it has strong community support.
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6 Public Responses

Favorable Comments:

« High community and economic development impact
» Expands reputation for arts and creative hub

» Creates evening attractions

» Brings more business to merchant

« Must be done. A great place for meetings, concerts,
gatherings of all kinds, but lack of accessible restrooms
and accessible elevator hinder the use of this facility

» Gracious facade and civic pride, well-used landmark at
center of Village

Suggestions:

» Decarbonization study
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Updates from Sponsor

« Budget updated with professional quotes,
soft costs added, generator scope added —
revised upward to $730k

Village of Kinderhook

NY Forward 87




downtown pedestrians gathering & rural
vibrancy & bicyclists recreation tourism

Comments received:

e Allin need for residents on Albany Ave.

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas

>= base quality of emissions
pd Comments received: life

* Ineligible Project

Community Project Catalytic Co-benefits Cost
support readiness effect community effectiveness
and
developer

Comments received:

Project effectiveness

Village of Kinderhook
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8 Public Responses

Favorable Comments:

* Huge improvement to bury electric lines. Adds
aesthetic and safety

Pedestrian and bike improvements

Buried power lines and solar street lamps clean up
the look

Necessary infrastructure improvements

An essential project for the community
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Updates from Sponsor

 This project has been deemed ineligible, due
to lack of Sponsor site control, and will be
removed from consideration moving
forward.
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downtown
vibrancy

pedestrians
& bicyclists

gathering & rural
recreation tourism

Comments received:

e Private project using public funds to increase property value

Kinderhook goals

2

© .

(o] Create Attract new Enhance Build a Grow the Enhance Reduce
(o)) active business public diverse local downtown greenhouse
LL downtown spaces population property tax living and gas
>= base quality of emissions
pd Comments received: life

v

(7]

v

c

v

.2

"G Community Project Catalytic Co-benefits Cost

(7] support readiness effect community effectiveness
t and

(] developer

kv Comments received:

2

(=)

e

o
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1 Public Response

Favorable Comments:
e Enables a historic building to continue its life

Questions:
How does it revitalize?
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Updates from Sponsor

e None received.
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Overview

2 3 projects total, from 16 distinct sponsors, with $5.9 million
requested of NYF, leveraging over $9.4 million in total investment

6 public projects from 1 sponsor, total ask of $2.1 million, of $4.0
million (45% match)

13 private projects from 171 sponsors, total ask of $3.6 million, of $5.0
million (43% match)

4 non-profit projects from 4 sponsors, total ask of $0.6 million, of $0.6
million (0% match)

(reflects_updated project applications as received by 9/13)

Village of Kinderhook
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Project Evaluation



Project

Project Total Cost NYF Request KH Goals NYF Goals Effectiveness

M Install a Kitchen and Restaurant at the Old Dutch Inn $354,000 $264,000 @ @ (O]

Q Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements $2,330,400 $466,080 @ (@] @

R Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms $250,000 $250,000 @ @) @

S Redesign the Village Green to Become Pedestrian-Friendly $200,000 $200,000 ] (@] (]

T Install Lighting at the Village Square $38,000 $38,000 @ (@) @

\% Reconfigure and Improve Rothermal Park $673,000 $673,000 @ @) @

w Renovate Van Buren Hall $685,000 $685,000 @ (@] @
TOTAL $4,530,400 $2,576,080
Project Total Cost NYF Request KH Goals NYF Goals Pr?ject

Effectiveness

E Reconstruct the Demolished Building at 4 Broad St. $575,000 $250,000 (@) (@] (@)

F Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House $240,000 $240,000 @ (@) (@)

G Preserve the Property at 16 Hudson St. $495,000 $372,000 (@) (@) (@)

H Make Green Energy Updates at the Kinderhook Memorial Library $99,625 $99,625 (] @) (@]

| Renovate the McNary Center to Accommodate a Child Care Center $218,690 $212,690 (@) (@] @

J Upgrade the Building at 9 Hudson St. for Affordable Housing $245,000 $208,250 [ ] (@) (@]

L Revitalize the Old Pharmacy $1,065,000 $690,000 @ (] (@)

(0] Redvelop the Mixed-Use Property at 22 Chatham St. $700,000 $350,000 [ ] (@) (@]

P Restore the Building and Install Murals at the OK Rock Shop $60,000 $57,060 (@] @) (@)

u Create a Village of Kinderhook Marketing Campaign $6,360 $5,360 (@) @ o
TOTAL $3,704,675 $2,484,985
Project Total Cost NYF Request KH Goals NYF Goals Prcfject

Effectiveness

A Restore the Building at 2 Broad St. $109,888 $93,404 @ @ (@)

B Upgrade the Building at 1 Albany Avenue $26,623 $22,629 [ ] @ [ ]

C Revitalize the Building at 3 Albany Avenue $17,350 $14,747 @ @ ]

D Rehabilitate the Mixed-Use Property at 6 Hudson St. $190,000 $161,500 [ ] o [ ]

K Restore the Feed and Seed Building $46,000 $46,000 @ @ ]

N Restore the Facade at the Anna Peckham House $74,000 $54,000 [ ] ] [ ]

X Make Infrastructure Improvements Along Albany Ave. $1,025,000 $1,025,000 (@] ] [ ]

Y Renovate Building at 3 Chatham St. $100,000 $85,000 ] [ ] ]
TOTAL $1,588,861 $1,502,280

Village of Kinderhook 9%
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Project

Tier 1 Project Total Cost NYF Request KH Goals NYF Goals Effectiveness

M Install a Kitchen and Restaurant at the Old Dutch Inn $381,000 $285,000 ] @ @

Q Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements $2,330,400 $466,080 @ O @

R Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms $220,000 $220,000 ) (@) @

S Redesign the Village Green to Become Pedestrian-Friendly $200,000 $200,000 @ (@) @

T Install Lighting at the Village Square $41,700 $41,700 @ @) (]

\Y; Reconfigure and Improve Rothermal Park $554,000 $554,000 ] @) @

w Renovate Van Buren Hall $729,800 $729,800 @ O @
TOTAL (reflecting updates as of 9/13) $4,456,900 $2,496,580

Tier 2 Project Total Cost NYF Request KH Goals NYF Goals Ef f::tc;jv:c:ess

E Reconstruct the Demolished Building at 4 Broad St. $575,000 $250,000 (@) (@) @

F Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House $200,000 $200,000 ] O O

G Preserve the Property at 16 Hudson St. $495,000 $372,000 (@) @) (@)

H Make Green Energy Updates at the Kinderhook Memorial Library $99,625 $99,625 (@) @) @

I Renovate the McNary Center to Accommodate a Child Care Center $218,690 $212,690 O O @

J Upgrade the Building at 9 Hudson St. for Affordable Housing $155,000 $132,000 @ @) (@)

L Revitalize the Old Pharmacy $890,000 $272,000 (@) @ @

(0] Redvelop the Mixed-Use Property at 22 Chatham St. $700,000 $350,000 @ (@) O

P Restore the Building and Install Murals at the OK Rock Shop $60,000 $57,060 @) @) (@)

u Create a Village of Kinderhook Marketing Campaign O (] O
TOTAL (reflecting updates as of 9/13) $3,393,315 $1,945,375

Tier 3 Project Total Cost NYF Request KH Goals NYF Goals Prctject

Effectiveness

A Restore the Building at 2 Broad St. $109,888 $93,404 @ @ (@)

B Upgrade the Building at 1 Albany Avenue $26,623 $22,629 @ ] @

C Revitalize the Building at 3 Albany Avenue $17,350 $14,747 ] ] ]

D Rehabilitate the Mixed-Use Property at 6 Hudson St. $190,000 $161,500 @ @ Qo

K Restore the Feed and Seed Building $46,000 $46,000 ] @ o

N Restore the Facade at the Anna Peckham House $74,000 $29,600 @ ] @

X Make Infrastructure Improvements Along Albany Ave. O @ @

\'% Renovate Building at 3 Chatham St. $100,000 $85,000 [ ] @ @
TOTAL (reflecting updates as of 9/13) $563,861 $452,880
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Project
Effectiveness

Project Total Cost NYF Request KH Goals NYF Goals

M Install a Kitchen and Restaurant at the Old Dutch Inn $381,000 $285,000 @ @ @
Q Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements $2,330,400 $466,080 ] @) ]
R Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms $220,000 $220,000 @ @) ]
S Redesign the Village Green to Become Pedestrian-Friendly $200,000 $200,000 ] @) ]
T Install Lighting at the Village Square $41,700 $41,700 @ @) @
\Y; Reconfigure and Improve Rothermal Park $554,000 $554,000 @ @) Q@
W Renovate Van Buren Hall $729,800 $729,800 ] @) ]
TOTAL (small projects) $41,700 $41,700
Tier 2 Project Total Cost NYF Request KH Goals NYF Goals PI'O-jeCt
Effectiveness
E Reconstruct the Demolished Building at 4 Broad St. $575,000 $250,000 @) @) @)
F Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House $200,000 $200,000 @ O @)
G Preserve the Property at 16 Hudson St. $495,000 $372,000 @) O @)
H Make Green Energy Updates at the Kinderhook Memorial Library $99,625 $99,625 @) @) )
[ Renovate the McNary Center to Accommodate a Child Care Center $218,690 $212,690 @) @) )]
J Upgrade the Building at 9 Hudson St. for Affordable Housing $155,000 $132,000 @ ) )
L Revitalize the Old Pharmacy $890,000 $272,000 @) @ @)
0 Redvelop the Mixed-Use Property at 22 Chatham St. $700,000 $350,000 @ @) @)
P Restore the Building and Install Murals at the OK Rock Shop $60,000 $57,060 @) @) @)
U Create a Village of Kinderhook Marketing Campaign O @ O
TOTAL (small projects) $159,625 $156,685

Project
Effectiveness

Project Total Cost NYF Request KH Goals NYF Goals

A Restore the Building at 2 Broad St. $109,888 $93,404 [ ] (] @)
B Upgrade the Building at 1 Albany Avenue $26,623 $22,629 o o @
C Revitalize the Building at 3 Albany Avenue $17,350 $14,747 [ ] (] o
D Rehabilitate the Mixed-Use Property at 6 Hudson St. $190,000 $161,500 @ @ ()
K Restore the Feed and Seed Building $46,000 $46,000 [ ] (] o
N Restore the Facade at the Anna Peckham House $74,000 $29,600 [ ] (] o
X Make Infrastructure Improvements Along Albany Ave. O @ @
Y Renovate Building at 3 Chatham St. $100,000 $85,000 @ @ @
TOTAL (small projects) $563,861 $452,880
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Small project fund

e Demonstrated need - $651,265 thru Open
Call process

» Are there any eligible properties that didn’t
apply to Open Call?

* Reminder: all projects would re-apply, and it
would be open to anybody in the NYF area

¢ Maximum fund amount - $300,000
« Can go lower, down to $150,000

» CEDC has been identified as likely local
administrator
e Also administers small business loan

programs that could layer on top of the NYF
grants

Considerations for program design:

» Match requirement
e 25% min. set by HCR, can be set higher

* 10% min. from private sources (ie, not a fully
grant funded project)

« Sponsor equity requirement?
e Max. grant amount?

e Limit to structures with a commercial or mixed
use?

Village of Kinderhook
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Public Comment

please submit comments to
KinderhookNYF@gmail.com
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Next steps

v" Follow-up with Project Sponsors for needed information — due 10/19?
v Work with Project Sponsors to develop proposals further — due 10/19?

v" Coordinate special stakeholder session for Village Green and Rothermal
Park — date/time TBD

v" Begin preparing for LPC Meeting 5

LPC Meeting 5 Draft SIP Due Final SIP Due

10/26?

6:00-8:00pm
Village Hall

11/17 | | 12/15
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