NY Forward - Capital Region
Kinderhook

Local Planning Committee (LPC)
Meeting #5
November 1, 2023



Opening Remarks

Mayor Mike Abrams



Welcome!

LPC Meetings are meant to be working sessions of the LPC

« These meetings are open to the public, but are not intended as interactive public
workshops.

* The public is welcome to observe committee meetings and submit comments to:
KinderhookNYF@gmail.com

* The final 10-15 minutes of the meeting are reserved for public comment and discussion.
How to get involved:

* We want to hear from you! There are many other ways for community members to get
involved.

e Visit the Kinderhook NYF website to send comments: www.KinderhookNYF.com

* The website will also feature an interactive activity to provide feedback on the projects!
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Agenda

» Code of Conduct
« Updates: Planning Process

e Submitted Projects — updates
and amendments

e Public Comment

* Final vote on Slate of Projects

* Next Steps
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Code of Conduct



Code of Conduct & Recusals

Each Local Planning Committee Member is reminded of their obligation to disclose potential
conflicts of interest with respect to projects that may be discussed at today’s meeting. If you have a
potential conflict of interest regarding a project you believe will be discussed during the meeting,
please disclose it now and recuse yourself from any discussion or vote on that project.

For example, you may state that you, or a family member, have a financial interest in the project, or
you are on the board of the organization proposing the project.

Conflicts of interest currently on file are noted below.

Do any LPC members need to make a disclosure to the Committee at this time?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises
unexpectedly, and then recuse yourself from discussion or voting on the project.

Name Organization Project

(none)
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Updates: Planning Process



What's been done so far?

v May 29 KinderhookNYF.com went live

v'Jun 1 LPC Meeting #1

v Jun 8 Open Call for Projects released

v Jun 13 Postcards and flyers printed

v Jun 21 Public Workshop #1

v’ Jun 28 Office Hours / Technical Assistance session
v Jul 8 Local Outreach at Farmer’s Market

v Jul 13 LPC Meeting #2

v Jul 27 Open Call for projects closed

v Aug 1 Interactive mapping activity live on website
v'Aug 10 LPC Meeting #3

v' Sep 5 Public Workshop #2

v Sep 27 LPC Meeting #4
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What's on the horizon?

4 Nov 1 LPC Meeting #5 — IN PROGRESS
3 Nov 9? LPC Meeting #6 (if needed)

O Nov 17 Draft Strategic Investment Plan due
O Dec 15 Final Strategic Investment Plan due
d 2024 State announces actual grant awards

d 2024 Funded projects execute contract with State agency (ESD, HCR, or DOS)
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Submitted Projects
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Changes/Updates:
« Budget increased to $815k —

NYF request remains at $250k

Benefits:

Increase to property tax base
by building new on a vacant
lot.

Challenges / Risks:

* Permitting risk - historic

structures were not built to
current zoning, so re-building

the historic footprint may

e Re-builds an historic structure require discretionary action

that had burned down
 Increase in commercial space.

 New residential rental unit.
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Changes/Updates: Benefits: Challenges / Risks:

» Geothermal removed from « Formal pedestrian connection * None in particular
scope. between Trail and downtown
businesses via an historic

* Footpath scope increased to property and cultural resource.

include driveway/parking
improvements. » Supports potential future

« Budaet undated: enhancements to the House
J P ' itself, including potential future

re-building of historic gardens

and outbuildings.

1 | Driveway/parking $17,000
improvements
2 | Bike racks $5,000
3 | Gathering area: $35,000
landscaping, benches,
paving
4 | Walking paths $25,000
5 | Mini-trailhead: bike racks, $18,000
signage, bollards, bench,
paving, landscaping
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Changes/Updates: Benefits: Challenges / Risks:

» Diagrams showing proposed  Fully activates a currently- * Project is still in conceptual
renovation areas and tenant underutilized property. stages — no detailed design

types provided. . Adds commercial space and a work carried out to date.

« Budget reduced to $250,000 community resource to the
and updated: downtown area.
R oo operation of
existing business onsite.

1 | Soft Costs $5,000

2 | Exterior: restoration and | $38,000
upgrades

3 | Exterior: landscape, $30,000

hardscape, signage

4 | Exterior: parking/public $25,000
improvements

5 | Interior: Renovations and | $85,000
construction

6 | Interior: System upgrades | $30,000

7 | Marketing, brand $4,000
development, PR

Village of Kinderhook
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Changes/Updates: Benefits: Challenges / Risks:

« Accounting of maximum * Provides much-needed * None in particular.
children served per OCFS childcare to support working
standards — approx. 33 families in the Village and
nearby.

 Activates a currently-
underutilized building.
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Changes/Updates: Benefits: Challenges / Risks:

« Budget increased by $30k — « Supports the continued * None in particular.
NYF ask increased operation of an historic
proportionally structure downtown for

affordable rental housing.

* Improves historic district
aesthetics.

* Improves energy efficiency.
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Changes/Updates: Benefits: Challenges / Risks:

» Additional supporting narrative ¢ Brings a long-vacant building * Permitting risk — a parking
provided — no change to scope, on a prominent corner into variance will be required.
budget or request. service. . Building restoration — deep

» Creates additional commercial structural renovations required.
space, activating the
streetscape.

e Creates new residential rental
housing units.
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Changes/Updates: Benefits: Challenges / Risks:

» Cost estimate breakdown » Expands food-and-beverage * None in particular.
provided — overall budget options downtown.
increased by approx. $30k, NYF e
: » Completes the revitalization of
request increased by approx. the Old Dutch Inn building.

$16k.
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Changes/Updates: Benefits: Challenges / Risks:

* None. » Improves urban aesthetics at a * None in particular.
"gateway” moment for the
Village.

e Creates new residential rental
housing.

e Continues commercial use of
the property.
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Changes/Updates: Benefits: Challenges / Risks:

* None. * Increases safety and comfort for < Large, complicated project that
pedestrians and bicyclists on has to coordinate between
Albany Ave. needs of local stakeholders,

« Promotes a connection between requirements of federal funding
source, and with water

Lhui;rgélszgd the downtown infrastructure upgrades.
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Changes/Updates: Benefits: Challenges / Risks:

* None. » Restores a highly-visible, * None in particular.
historic public amenity.

* Provides public with restrooms,
increasing appeal to visitors
patronizing the businesses and
cultural destinations.
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Changes/Updates:

Scope reduced — focused on north
end of Village Green:

» Creates hard right turn onto the
Hudson St. “spur” — to slow
down traffic coming thru the
retail/pedestrian area.

» Creates new turn lane onto
Hudson St. proper — to
accommodate trucks and other
traffic turning right on Hudson
St. and reducing use of spur for
thru traffic.

» Re-establishes pedestrian street
crossing at the historic sidewalk
locations.

» Expands sidewalk and
landscaping area in front of
bandstand.

Benefits:

* Improves the safety,

Challenges / Risks:

* Project proposes removing
approximately 3-5 parking
spaces.

e Coordination with State DOT
given impacts on US-9.

functionality, and aesthetics of
the public spaces for the benefit
of pedestrians.

Improves safety for motorists by
reducing the conflict between
thru traffic and people backing
out of parking spaces — by
creating a sharper turn
(reducing speed) and removing
the closest parking spaces
(increasing visibility and
reaction time).

» Potential impacts on farmer’s
market and DPW operations.

Creates a “place of honor” for
the bandstand, which currently
overlooks parked cars.

Village of Kinderhook
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Changes/Updates: Benefits: Challenges / Risks:
« Budget increased to $61,200

Improves pedestrian experience ¢ None in particular.
and safety at night — supports
business activity.

e Restores two historic fixtures.

Village of Kinderhook
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$825,000

$825,000 $825,000
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Changes/Updates: Benefits: Challenges / Risks:

« Budget increased to $825k » Improves functionality and  Potential impacts to African
accessibility of a major regional Burial Area — these have been
playground with direct access avoided so far, but the full

to the Trail. extent of the burial site isn't
completely understood.

» Scope reduced - focused on
western and southern portions
of park:

* Improves aesthetics of park at

Sub-project Cost entrance area.

1 | Entrance gateway feature, | $30,000
parking area
2 | Perimeter walking trail, $85,000
landscaping Potential deduct alternates:
3 | Pavilion, 25'x35’ $30,000
* Use EWF for playground
4 | Playground turf & $325,000 surface: reduce by $160k
equipment * Misting station instead of splash
5 | Re-surfaced tennis court | $90,000 pad: reduce by $165k
« Remove park edge
6 | Splash pad 200,000 .
prashi pa 5 improvements: reduce by $125k
7 | Repositioning baseball $65,000
field
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Changes/Updates: Benefits: Challenges / Risks:

* None. » Rejuvenates the keystone public ¢ None in particular.
assembly space for the Village,
including providing new A/C
and accessibility.

» Addresses decarbonization
goals by updating the heating
and A/C system.
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LPC Discussion on Slate of Projects



ID Project

"The Village of Kinderhook'’s downtown will build on its natural . Reconstruct the Demolished Building
beauty and significant historic, cultural, and recreational assets at 4 Broad St
to attract residents and visitors from across the region. The F- Install a Community Footpath and

. . . . Geothermal Upgrades at the James
vibrant Village Green will be the center of our unique and Vanderpoel House
diverse Commun[ty." G Preserve the Property at 16 Hudson

St.
1&13 I Renovate the McNary Center to

Accommodate a Child Care Center

—

Upgrade the Building at 9 Hudson St.
for Affordable Housing

L Revitalize the Old Pharmacy
M Install a Kitchen and Restaurant at
the Old Dutch Inn
o Redevelop the Mixed-Use Property at
22 Chatham St.
Q Make Albany Avenue Pedestrian and
Bicycle Infrastructure Improvements
R Restore the Village of Kinderhook
Historic Bandstand and Install Public
Restrooms
S Redesign the Village Green to
Become Pedestrian-Friendly
23 T Install Lighting at the Village Square
\Y Reconfigure and Improve Rothermal
| | Park
19 17 9 | 14 W Renovate Van Buren Hall
| | SPF SMALL PROJECTS FUND

Village of R dehelg downtown: 22
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Evaluation Criteria

Alignment with Kinderhook NYF Goals

Enhance the vibrancy of the historic downtown.

Make our streets more comfortable and inviting for pedestrians and bicyclists.

Provide community gathering and recreation spaces for all ages and backgrounds.

Expand our role as a rural tourism destination.
Alignment with State NYF Goals

Create an active downtown with a strong sense of place.

Attract new businesses that create a robust mix of shopping, entertainment and service options for residents and visitors, and that provide job opportunities for a variety of skills
and salaries.

Enhance public spaces for arts and cultural events that serve the existing members of the community but also draw in visitors from around the region.

Build a diverse population, with residents and workers supported by complementary diverse housing and employment opportunities.

Grow the local property tax base.

Provide amenities that support and enhance downtown living and quality of life.

Reduce greenhouse gas emissions and support investments that are more resilient to future climate change impacts.

Project Effectiveness

7 4 3 Community support: The project has received support from community members through comments provided at public workshops, outreach events, and public meetings.
11 3 0 Project readiness: The project is well-developed and poised to proceed in the near-term in a way that will jump start the redevelopment of the NYF area.
10 4 0 Catalytic effect: The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private investment at a scale

appropriate for the NYF community.

14 0 0 Co-benefits: The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project, which will generate additional
economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or result in improved buildings likely to create healthier, more comfortable and
productive environments in which to live and work.

10 4 0 Cost effectiveness: Investment of NYF funds in the project would represent an effective and efficient use of public resources.
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TABLE OF PROJECTS

Project Total Cost NYF Request
\" Reconfigure and Improve Rothermal Park $825,000 $825,000
w Renovate Van Buren Hall $729,800 $729,800
Q Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements $2,330,400 $466,080
o Redvelop the Mixed-Use Property at 22 Chatham St. $700,000 $350,000
S Redesign the Village Green to Become Pedestrian-Friendly $350,000 $350,000
SPF SMALL PROJECTS FUND $375,000 $300,000
M Install a Kitchen and Restaurant at the Old Dutch Inn $385,633 $282,638
L Revitalize the Old Pharmacy $890,000 $271,500
E Reconstruct the Demolished Building at 4 Broad St. $815,000 $250,000
R Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms $220,000 $220,000
| Renovate the McNary Center to Accommodate a Child Care Center $218,690 $212,690
G Preserve the Property at 16 Hudson St. $250,000 $212,500
J Upgrade the Building at 9 Hudson St. for Affordable Housing $185,000 $157,250
F Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House $100,000 $100,000
T Install Lighting at the Village Square $61,200 $61,200
TOTAL  $8,435,723 | $4,788,658 * Projects listed in order of size of NYF grant request
Village of Kinderhook 43
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Analysis

										Alignment with Kinderhook NYF Goals																								Alignment with State NYF Goals																										Project Effectiveness																						Total Project

				Label		DOS Name		Project		Enhance the vibrancy of downtown		Streets more comfortable for bike/ped		community gathering and rec spaces for all ages and background		expand our role as a rural tourism and destinations		High		Med		Low		average		count		KH goal Tier		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base.		Provide amenities that support		Reduce greenhouse gas emissions		High		Med		Low		average		count		State goal Tier		Community support		Project readiness:		Catalytic effect:		Co-benefits: The comm and developer		Cost effectiveness		High		Med		Low		average		count		Project Effectiveness Tier		Total Average		Alignment Score		Total project cost		NYF ask		Tier		Order		Total project cost		NYF ask

				R		Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms		Village Square: Bandstand		5		3		5		4		34		5		5		4.3		44		1		4.4545454545		2.4545454545		4.6363636364		1.5454545455		1.3636363636		4.4545454545		1.5454545455		31		12		34		2.9		77		2		4.8		4.4545454545		4.2727272727		4.0909090909		4.8		42		8		3		4.5		53		1		3.9		78%		$220,000		$220,000		4		1																Total Project		total average score

				S		Redesign the Village Green to Become Pedestrian-Friendly		Village Square: Hudson St		5		4		4		4		35		4		5		4.4		44		1		4		3		4		2		1		4		2		34		8		35		3.0		77		2		4		3.5454545455		3.5454545455		3.9090909091		4.0909090909		30		16		8		3.8		54		1		3.7		74%		$200,000		$200,000		4		2																		0.0

				Q		Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements		Village Bike / Pedestrian Improvements		3.7272727273		4.8181818182		3.3636363636		4.0909090909		28		10		6		4.0		44		1		4.0909090909		2.0909090909		2.4545454545		1.3636363636		1.1818181818		4.0909090909		3.7272727273		27		12		38		2.7		77		2		4.2727272727		4.6363636364		3.7272727273		4.2727272727		3.9090909091		35		17		3		4.2		55		1		3.6		73%		$2,330,400		$466,080		4		3																		0.0

				W		Renovate Van Buren Hall		Van Buren Hall Renovation		4		1		5		3		24		5		15		3.4		44		1		4		2		5		2		1		4		3		32		8		37		2.9		77		2		4.4		4.4545454545		3.5454545455		3.7272727273		4.0909090909		33		16		5		4.0		54		1		3.4		69%		$729,800		$729,800				4																		0.0

				T		Install Lighting at the Village Square		Pedestrian and Gateway Lighting: Broad Street		5		4		3		3		21		17		6		3.7		44		1		4		2		3		1		1		4		2		20		14		43		2.4		77		2		3.8		4.2727272727		3.9090909091		3.3636363636		4.4545454545		31		18		5		4.0		54		1		3.3		67%		$41,700		$41,700				5																		0.0

				V		Reconfigure and Improve Rothermal Park		Rothermel Park		3		3		5		4		19		16		9		3.5		44		1		3		1		4		1		1		4		1		16		15		46		2.2		77		2		4.2		4.0909090909		3		3.9090909091		3.9090909091		30		16		8		3.8		54		1		3.2		63%		$554,000		$554,000				6																		0.0

				M		Install a Kitchen and Restaurant at the Old Dutch Inn		Old Dutch Inn Tavern		4		1		4		4		20		10		14		3.3		44		1		4.0909090909		3.7272727273		2.4545454545		1.9090909091		3.7272727273		4.2727272727		1.5454545455		32		17		28		3.1		77		1		2		3.7272727273		3.1818181818		3.5454545455		2.6363636364		21		13		20		3.0		54		1		3.1		63%		$381,000		$285,000		3		7		$   4,456,900		$   2,496,580														0.0

				F		Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House		The Vanderpoel Green Initiative: Geothermal and Community Footpath		4		3		4		3		19		14		11		3.4		44		1		3.1818181818		1.7272727273		3.9090909091		1.1818181818		1.1818181818		3.5454545455		4.6363636364		25		18		34		2.8		77		2		2.4		3.3636363636		2.6363636364		3		3.5454545455		18		18		18		3.0		54		2		3.0		61%		$200,000		$200,000		3		8																		0.0

				L		Revitalize the Old Pharmacy		Old Pharmacy: 1 Chatham Street		5		2		2		3		15		13		16		3.0		44		2		4.0909090909		3.9090909091		1.9090909091		3		3.9090909091		3.1818181818		1.3636363636		28		23		26		3.1		77		1		1.6		2.2727272727		3.1818181818		3.5454545455		2.6363636364		17		11		26		2.7		54		2		2.9		58%		$890,000		$272,000		3		9																		0.0

				I		Renovate the McNary Center to Accommodate a Child Care Center		St. Paul’s McNary Center Daycare		3		1		4		1		9		7		28		2.1		44		2		3.3636363636		3		1.9090909091		3.1818181818		1.9090909091		4.0909090909		1.9090909091		24		20		33		2.8		77		2		4.3333333333		3.4		3		4		3.8		27		12		10		3.7		49		1		2.9		57%		$218,690		$212,690		3		10																		0.0

				P		Restore the Building and Install Murals at the OK Rock Shop		Rock Shop Restoration and Mural		4		1		4		3		15		12		17		2.9		44		2		3.9090909091		2.0909090909		3.9090909091		1.9090909091		1.7272727273		2.8181818182		1		20		17		40		2.5		77		2		2.6		3.9090909091		2.4545454545		2.4545454545		2.4545454545		18		12		24		2.8		54		2		2.7		54%		$60,000		$57,060		3		11																		0.0

				G		Preserve the Property at 16 Hudson St. 		Redevelopment of 16 Hudson St.		4		1		2		3		7		21		16		2.6		44		2		4		4		3		3		3		3		1		15		43		19		2.9		77		2		1.4		2.4		2.6363636364		3		2.2727272727		8		20		25		2.4		53		2		2.6		52%		$495,000		$372,000		3		12																		0.0

				E		Reconstruct the Demolished Building at 4 Broad St.		Paul Calcagno : 4 Broad Street Buildout		4		1		2		2		4		16		20		2.2		40		2		3.2		3.2		2		2.2		3.8		3.4		1.6		19		24		27		2.8		70		2		1.6666666667		2.8		3		3.2		3		13		16		19		2.8		48		2		2.6		51%		$575,000		$250,000		3		13																		0.0

				J		Upgrade the Building at 9 Hudson St. for Affordable Housing 		Historic Restoration : 9 Hudson Street		4		1		2		1		5		9		26		2.0		40		3		2		1.2		1.2		3.6		1.6		2.4		2.6		12		14		44		2.1		70		2		2.1111111111		3		2.8		3.4		3.2		16		15		18		2.9		49		2		2.3		46%		$155,000		$132,000		2		14																		0.0

				O		Redvelop the Mixed-Use Property at 22 Chatham St.		Mixed-Use Renovation: 22 Chatham Street		3		1		1		1		5		5		34		1.7		44		3		2.4545454545		2.4545454545		1		3.5454545455		3.1818181818		2.0909090909		1.7272727273		15		22		40		2.4		77		2		2		3.1818181818		2.6363636364		3.3636363636		2.6363636364		14		20		20		2.8		54		2		2.3		45%		$700,000		$350,000		2		15		$   3,293,690		$   1,845,750														0.0

				H		Make Green Energy Updates at the Kinderhook Memorial Library 		Library Green Energy		1.4444444444		1		4		1.8888888889		6		6		23		2.0		35		2		2.1111111111		1.2222222222		3.2222222222		1.2222222222		1		2.7777777778		4.5555555556		16		9		38		2.3		63		2		3		3.2222222222		1.4444444444		1.4444444444		2.7777777778		6		18		20		2.4		44		2		2.2		45%		$99,625		$99,625		2		16																		0.0

				U		Create a Village of Kinderhook Marketing Campaign		Village Marketing		2		1		1		5		7		3		22		2.1		32		2		2		3		2		1		2		1		1		3		8		45		1.5		56		3		2.1428571429		4		3		2.25		2.75		14		8		17		2.8		39		2		2.1		43%		$6,360		$5,360				17																		0.0

				X		Make Infrastructure Improvements Along Albany Ave.		Albany Ave Public Improvements		3		4		1		2		8		6		14		2.6		28		2		1.8571428571		1.2857142857		1.2857142857		1		1		2.6666666667		2.1428571429		4		6		38		1.6		48		3		2.3333333333		1.5714285714		1.8571428571		1.8571428571		1.5714285714		2		10		22		1.8		34		3		2.0		40%		$1,025,000		$1,025,000		2		18																		0.0

				D		Rehabilitate the Mixed-Use Property at 6 Hudson St.		Exterior Refurbishment: 6 Hudson Street		3		1		1		1		5		7		32		1.8		44		3		2.0909090909		1.3636363636		1		1.3636363636		1.1818181818		1.7272727273		1.7272727273		4		11		62		1.5		77		3		1.4		2.2727272727		2.0909090909		1.9090909091		1.5454545455		4		15		35		1.9		54		3		1.7		34%		$190,000		$161,500		2		19																		0.0

				A		Restore the Building at 2 Broad St.		Kim Voltz // Hudvale Management : 2 Broad Street		3		1		1		1		2		7		35		1.5		44		3		1.7272727273		1.5454545455		1.1818181818		1.1818181818		1.5454545455		1.1818181818		2.0909090909		4		11		62		1.5		77		3		1.2		3.5454545455		2.2727272727		2.0909090909		1.3636363636		7		16		31		2.1		54		2		1.7		34%		$109,888		$93,404		2		20		$   1,430,873		$   1,384,889														0.0

				N		Restore the Facade at the Anna Peckham House 		Anna Peckman House: 12-14 Broad		2.8181818182		1.3636363636		1		1.3636363636		5		4		35		1.6		44		3		1.7272727273		1.1818181818		1.1818181818		1.5454545455		1.1818181818		1.3636363636		1		1		10		66		1.3		77		3		1.2		2.4545454545		1.7272727273		1.7272727273		1.4		4		11		38		1.7		53		3		1.6		31%		$74,000		$29,600		2																				0.0

				K		Restore the Feed and Seed Building 		Hudson Feed + Seed Building		2		1		1		2		4		5		35		1.6		44		3		1.5454545455		1.1818181818		1.1818181818		1		1.1818181818		1.3636363636		1		0		8		69		1.2		77		3		1		1.9090909091		1.3636363636		1.5454545455		1.3636363636		2		8		45		1.4		55		3		1.4		28%		$46,000		$46,000		1

				C		Revitalize the Building at 3 Albany Avenue 		William Better Private Property : 3 Albany Avenue		2		1		1		1		1		4		39		1.3		44		3		1.5454545455		1		1		1		1.1818181818		1.1818181818		1.1818181818		0		6		71		1.2		77		3		1		2.6363636364		1.7272727273		1.5454545455		1.5454545455		7		5		42		1.7		54		3		1.4		28%		$17,350		$14,747		1																		Alignment with State NYF Goals		average

				B		Upgrade the Building at 1 Albany Avenue 		William Better : 1 Albany Ave		2		1		1		1		1		4		39		1.3		44		3		1		1		1		1		1.1818181818		1		1.9090909091		2		2		73		1.2		77		3		1		2.6363636364		1.5454545455		1.7272727273		1.1818181818		6		5		43		1.6		54		3		1.4		27%		$26,623		$22,629		1																				0.0

				Y		Renovate Building at 3 Chatham St.		3 Chatham St		2		1		1		1		0		3		21		1.3		24		3		1		1		1		1		2		1		2		0		6		36		1.3		42		3		1.3333333333		1		2		1.3333333333		1.3333333333		1		4		25		1.4		30		3		1.3		26%		$100,000		$85,000																						0.0

																																																																																						match																								0.0

																																																																																Total		$9,445,436		$5,925,195		0.3726922717																								0.0

																																																																																Public		$4,075,900		$2,211,580		0.4574008195																								0.0

																																																																																Private		$3,759,861		$2,113,880		0.437777088																								0.0

																																																																																Non-Profit		$578,315		$569,375		0.0154587033																								0.0

																																																																																																														0.0

																																																																																																														0.0

				ID		LPC Member		Title		Status		3 Chatham St Status		Notes																																																																																																0.0

				1		Mike Abrams		LPC Chair (Mayor)		Inputted in spreadsheet		Inputted in spreadsheet		missing 9 Hudson																																																																																																0.0

				2		Matthew Nelson		REDC Co-Chair/Managing Director, Berkadia		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				3		Bill Laraway		President KBPA		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				4		Kenneth Neilson		Historic Preservation Commission Member		Inputted in spreadsheet		TBD																																																																																																		0.0

				5		Michael Tucker		President & CEO 		TBD		TBD		Ian sent a follow up [09/13]																																																																																																0.0

				6		Kevin Monahan		Planning Board Member		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				7		Steven Phillips		President, CRC Cable		REMOVED FROM LPC		REMOVED FROM LPC																																																																																																		0.0

				8		Julia Joseph		Co-Founder, Maple Hill Creamery		Inputted in spreadsheet		TBD																																																																																																		0.0

				9		Ann Birkmayer		Director, Furthermore (J.M. Kaplan Fund)		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				10		Brad Lohrenz		Vice President of Professional and International Licensing, Theatrical Rights Worldwide		Inputed https://drive.google.com/drive/folders/1-8QYJgu2fXJ_mzHNUExF8ybENvkl4XZe		TBD		missing Library																																																																																																0.0

				11		Gert Doriot		Owner: OK Pantry		Inputted in spreadsheet		TBD

				12		Darren Watterson		Owner: Knitting Mill		Inputted in spreadsheet		Inputted in spreadsheet		missing 4 broad 																																																																																														Project Effectiveness		average

				13		Tracey Pratt		Community Bank Bank  Manager		Inputted in spreadsheet		TBD																																																																																																		0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0



Alignment with NYS 



average	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	





Project Effectiveness



0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	#REF!	





Notes: 
[9/07] - Steven Phillips removed from LPC slides

Methodology:
-Visualized averages for each "bucket" as red, yellow, green. Anything below 2 is red, any average 3 and above is green. Remainder, 2-3, are yellow. 
-Visualized "Total Average" into three tiers. Top 5 are in Tier 1 "Green", bottom 5 in Tier 3 "Red", and everything else in Tier 2 "Yellow". The table above was then sorted alphabetically by project name by tier.  


Costs updated as of 09/14

https://drive.google.com/drive/folders/1-8QYJgu2fXJ_mzHNUExF8ybENvkl4XZe

Data_ed

																Alignment with Coxsackie NYF Goals																		Alignment with State NYF Goals																				Project Effectiveness

		PDF		PRJID		Project_ed		LPC Member		Alignment with Kinderhook NYF Goals Notes		Alignment with State NYF Goals Notes		Project Effectiveness Notes		Enhance the vibrancy of downtown		Streets more comfortable for bike/ped		community gathering and rec spaces for all ages and background		expand our role as a rural tourism and destinations						high		med		low		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base.		Provide amenities that support		Reduce greenhouse gas emissions		high		med		low		Community support		Project readiness:		Catalytic effect:		Co-benefits: The		Cost effectiveness		high		med		low

						Village Bike / Pedestrian Improvements		Gert Doroit		Safer roads		Largely benefits Albany Ave - Electric Trail has not yet proven to have economic benefits to our community businesses (low nominal results thus far)		Project readiness is December 2024 …
Cost $466,080		med		high		med		high						2		2		0		high		low		low		med		low		high		high		3		1		3		med		med		med		med		med		0		5		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Gert Doroit		Privately held building - commercial. HVAC Paint + Screens $109,880				This project does not satisfy the need to boost our downtown		med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better : 1 Albany Ave		Gert Doroit		$26,663 requested for Roof, Fiber Internet + Sidewalks … the sidewalks are not municipal rather on private lot		Mr. Betters property on 1 Albany Ave is currently on the market and should not be eligible for funds				low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Gert Doroit		equested 17,350 New Roof		Mr Betters property is currently on the market and should not be eligible for NYF				low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Gert Doroit		Mr Calcagno is sponsoring 43% of the building project …		This lot has been vacant for several years - it would offer both housing (affordable ??) and a potential retail space (much needed)		Mr. Calcagno provides a thoughtful and realistic plan for his empty lot that is central to our village … blueprints and costs are laid out and he is a financial PARTNER in his proposal with 42% out of pocket		med		med		low		low						0		2		2		med		high		high		high		high		high		low		5		1		1		low		high		med		high		high		3		1		1

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Gert Doroit		Foot paths would enhance pedestrian experience in downtown area		Geo Thermal		 the Geo Thermal could come from a different grant ….		high		high		high		med						3		1		0		low		low		high		low		low		med		high		2		1		4		med		med		low		low		med		0		3		2

						Redevelopment of 16 Hudson St.		Gert Doroit		WHAT IS THIS ??? We aren’t presented with any concrete purpose to this space … is it a museum ? Restaurant ? Apartments ? Medium = MAYBE		The owner IS a designer - 20K for design fees ? - 50k for marketing ? Must provide details … Also funding amounts have discrepancies- total should be $618,000 Again, Medium = Maybe Everything is a hypothetical				med		low		med		med						0		3		1		med		med		med		med		med		med		low		0		6		1		low		low		med		med		low		0		2		3

						Library Green Energy		Gert Doroit		Heat Pump + Generator Utilities Upgrade		While highly supportive of the Library + Matthew’s massive efforts, I feel like this is an opportunity for a separate grant				low		low		high		low						1		0		3		low		low		high		low		low		high		med		2		1		4		med		med		low		low		med		0		3		2

						St. Paul’s McNary Center Daycare		Gert Doroit		Supports local employment and events		Will this support the whole of the community or just its parishioners? Will this be a public amenity … there have been reposted conditions in the past		Playground + Building updates … will they be GREEN ?		high		low		high		med						2		1		1		high		high		high		high		med		high		low		5		1		1		high		med		high		high		high		4		1		0

						Rock Shop Restoration and Mural		Gert Doroit		Super Stories is an massively accessible studio and art space that supports village families through creative engagement and teaching …		A valuable edition to the community in their role as artists providing FREE drop ins as well as villlage camp sessions. NYF should support them with funding for materials and the ability to continue with open classes … not recommending funds for building fixes				high		low		high		high						3		0		1		high		med		high		high		med		high		low		4		2		1		high		high		med		med		med		2		3		0

						Old Pharmacy: 1 Chatham Street		Gert Doroit		$1,065,000 Center of Village Vacant for a decade under this ownership. Owner has purchased several properties since but has		Could provide housing opportunities (affordable ?) as well as retail		At minimum 21 months NO PLAN NO BLUEPRINTS Still has engineering to complete. 12 years + no action COULD we award funds for paint and curbside appeal ?		high		high		med		high						3		1		0		med		high		med		med		med		med		low		1		5		1		low		low		low		low		low		0		0		5

						Old Dutch Inn Tavern		Gert Doroit		2nd of 3 grants requested by GFK8, LLC using two separate owners … Tavern would be an excellent addition to Kinderhook				Owner has publicly stated that they are unprepared to open and staff for at minimum a year … villagers would not support essentially the state building a private kitchen for the hotel nor any of the GFK8, LLC projects. Contentious.		high		low		high		high						3		0		1		high		high		high		low		high		high		low		5		0		2		low		low		high		high		low		2		0		3

						Albany Ave Public Improvements		Gert Doroit		Lighting ‘ Sidewalks, Electric Lines … all very much in need for residents on Albany Ave - would help with bike paths				$1,025,000 This plays into several ongoing grants and projects currently in motion in the village		high		high		med		med						2		2		0		med		low		med		low		low		high		high		2		2		3		med		low		med		low		low		0		2		3

						Hudson Feed + Seed Building		Gert Doroit		Would this building provide a gathering space or retail space ? Is there a function attached to the building or just cosmetic fixes to a private space ??		we’re unsure as to the functionality of this historic venue				med		low		med		med						0		3		1		med		med		med		low		med		med		low		0		5		2		low		low		low		low		med		0		1		4

						Anna Peckman House: 12-14 Broad		Gert Doroit		Facade updates						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Gert Doroit		Not central to the village square		Will the Trombleys stay or will this be converted to retail // mixed use ? Will housing impact the general market or is it solely a support mechanism to the Samascott Orchard?		nspected this property? structure appears to be a tear down		med		low		low		low						0		1		3		low		med		low		high		low		med		low		1		2		4		low		med		low		low		low		0		1		4

						Exterior Refurbishment: 6 Hudson Street		Gert Doroit		Singular benefit to the village is that the building will appear to be maintained // more attractive						med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		low		low		low		0		1		4

						Historic Restoration : 9 Hudson Street		Gert Doroit		Update the only current affordable housing in the historic village				decline and needs a tremendous amount of work … as the only affordable housing and local business employees needing housing I feel inclined to consider		med		med		low		low						0		2		2		low		low		low		high		low		high		low		2		0		5		med		med		med		high		med		1		4		0

						Village Square: Bandstand		Gert Doroit		One of the village beacons - gatherings + community engagement		or align the bandstand with the proposed enclosure of the village square ….		Will it be ADA accessible or compliant ? Will the bathroom be self cleaning ? What is the cost for 2 public bathrooms rather than one? Projecting population increase.There is no project timeline outside of more drawings -		high		high		high		high						4		0		0		high		high		high		low		high		high		low		5		0		2		high		low		med		med				1		2		1

						Village Square: Hudson St		Gert Doroit		Greatest impact / improvement to the community. Green scapes - pedestrian and cyclist haven with access to safe and beautiful areas for events, children		Creates an enriched heart to the village giving the area considerable pull for new businesses as a highly desirable place to be … retail, dining + services.		Considering these initial drawings as a placeholder of what could be - off center traffic circle for farming vehicles, off loading access for farmers market, diagonal parking, native plantings, sculpture, seating + start a green roof movement on all business buildings		high		high		high		high						4		0		0		high		high		high		high		high		high		high		7		0		0		high		med		high		high		high		4		1		0

						Pedestrian and Gateway Lighting: Broad Street		Gert Doroit				Sole comment - WE NEED MORE THAN 4!! While much needed the entire village square and main veins (Hudson / Albany) all need and benefit from new lighting. Can we walk the center and see where else the need is ?				high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		med		high		high		high		4		1		0

						Village Marketing		Gert Doroit				One note on Marketing outreach if granted. should be regional and not state … supporting local businesses requires a daily local influx. (Otherwise feast or famine)				high		low		low		med						1		1		2		high		med		high		med		med		low		low		2		3		2		low		high		low		low		low		1		0		4

						Rothermel Park		Gert Doroit		ROTHERMEL park NEEDS a rebirth - this proposal is not it. 235K parking lot seems negligible- bike paths and enhanced sidewalks / green spaces are future		Lets reimagine this space - reorient the playground with canopies in the park center - develop children and public gardens - native plantings, fountains for humans and pets - small pet run - AMPHITHEATER!!!		Splash pad ?? Liability insurance high - Water maintenance is between 10k -30k a year in addition to mold maintenance. Do we have 50k a year to maintain a controversial feature ? Rather invest in a skate bowl for a safe teen hangout		low		low		high		med						1		1		2		low		low		high		low		low		high		low		2		0		5		med		low		med		low		low		0		2		3

						Van Buren Hall Renovation		Gert Doroit		Van Buren Hall is massively underused … should have weekly activity with movies, concerts, community games, book groups etc		serve as a senior/ community center … needs enhancements to support the goal of being a central feature		Three features that overlap in what they offer in a heightened lifestyle : Village Square, Hall + Bandstand … I would place the Square and the Hall as paramount as the Bandstand is a tertiary part of the redevelopment of the square …		high		low		high		high						3		0		1		high		med		high		high		low		high		low		4		1		2		med		med		high		high		med		2		3		0

						Village Bike / Pedestrian Improvements		Kevin Monahan								high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Kevin Monahan								med		low		low		low						0		1		3		med		low		low		low		high		med		low		1		2		4		low		med		med		med		med		0		4		1

						William Better : 1 Albany Ave		Kevin Monahan		I don't believe this project is eligible due to it being a roof renovation.						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Kevin Monahan		I don't believe this project is eligible due to it being a roof renovation.						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Kevin Monahan								high		med		med		med						1		3		0		med		high		high		med		high		high		low		4		2		1		med		med		med		med		med		0		5		0

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		low		low		high		1		0		6		low		low		low		low		low		0		0		5

						Redevelopment of 16 Hudson St.		Kevin Monahan								med		low		med		low						0		2		2		med		med		med		low		med		med		low		0		5		2		low				low		low		low		0		0		4

						Library Green Energy		Kevin Monahan								low		low		med		high						1		1		2		med		low		high		low		low		low		high		2		1		4		med		med		low		low		med		0		3		2

						St. Paul’s McNary Center Daycare		Kevin Monahan								low		low		med		low						0		1		3		low		low		low		med		low		low		low		0		1		6		med		low		low		low		low		0		1		4

						Rock Shop Restoration and Mural		Kevin Monahan								med		low		high		med						1		2		1		med		low		high		low		low		med		low		1		2		4		low		low		low		low		low		0		0		5

						Old Pharmacy: 1 Chatham Street		Kevin Monahan								high		low		low		low						1		0		3		med		low		low		low		low		low		low		0		1		6		low		low		low		low		low		0		0		5

						Old Dutch Inn Tavern		Kevin Monahan								med		low		med		med						0		3		1		med		low		low		low		med		med		low		0		3		4		low		low		low		low		low		0		0		5

						Albany Ave Public Improvements		Kevin Monahan								med		high		low		med						1		2		1		low		med		low		low		low		med		low		0		2		5		med		low		low		low		low		0		1		4

						Hudson Feed + Seed Building		Kevin Monahan		I believe this project is out of our zone						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Exterior Refurbishment: 6 Hudson Street		Kevin Monahan								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Historic Restoration : 9 Hudson Street		Kevin Monahan								med		low		med		low						0		2		2		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Square: Bandstand		Kevin Monahan		The Band stand is the stag of the village green.  The focus from the 4th of July speeches to the Gent Band every week for the summer.  Restoring this helps continue to ensure our village has a stage						high		high		high		high						4		0		0		high		high		high		med		low		high		low		4		1		2		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Kevin Monahan		Removing 30 parking sdpaces from Hudson street in fornt of the shops would destroy the village.  Parking is limited now		That space provides the room for the Farmers market, this event brings between 500-800 people every Saturday. This would be detrimental to the village				low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Pedestrian and Gateway Lighting: Broad Street		Kevin Monahan								high		high		med		med						2		2		0		med		med		med		med		low		high		med		1		5		1		med		high		med		med		med		1		4		0

						Village Marketing		Kevin Monahan																				0		0		0																0		0		0												0		0		0

						Rothermel Park		Kevin Monahan								high		high		high		high						4		0		0		med		low		med		low		low		high		med		1		3		3		med		high		med		high		high		3		2		0

						Van Buren Hall Renovation		Kevin Monahan								high		med		high		med						2		2		0		high		low		high		low		low		high		med		3		1		3		med		high		med		med		high		2		3		0

						3 Chatham St		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		med		low		low		0		1		6		low		low		low		low		low		0		0		5

						Village Bike / Pedestrian Improvements		Tracey Pratt								high		high		high		high						4		0		0		high		low		med		low		low		med		high		2		2		3		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Tracey Pratt								high		low		low		low						1		0		3		low		high		low		low		low		low		low		1		0		6		med		med		high		high		low		2		2		1

						William Better : 1 Albany Ave		Tracey Pratt								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		med		med		low		low		0		2		3

						William Better Private Property : 3 Albany Avenue		Tracey Pratt								high		low		low		low						1		0		3		med		low		low		low		low		low		low		0		1		6		low		med		high		high		low		2		1		2

						Paul Calcagno : 4 Broad Street Buildout		Tracey Pratt								high		low		low		low						1		0		3		high		low		low		low		high		med		low		2		1		4		med		high		high		high		med		3		2		0

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Tracey Pratt								high		low		high		high						3		0		1		high		high		high		low		low		high		high		5		0		2		med		high		high		high		high		4		1		0

						Redevelopment of 16 Hudson St.		Tracey Pratt								high		low		high		high						3		0		1		high		high		high		med		med		high		low		4		2		1		med		high		high		high		high		4		1		0

						Library Green Energy		Tracey Pratt								med		low		high		med						1		2		1		high		med		high		low		low		high		high		4		1		2		high		high		med		low		high		3		1		1

						St. Paul’s McNary Center Daycare		Tracey Pratt								med		low		high		low						1		1		2		high		med		low		med		low		high		low		2		2		3		high		high		med		high		high		4		1		0

						Rock Shop Restoration and Mural		Tracey Pratt								high		low		high		high						3		0		1		high		low		high		low		low		high		low		3		0		4		med		high		med		high		high		3		2		0

						Old Pharmacy: 1 Chatham Street		Tracey Pratt								high		low		low		high						2		0		2		high		high		med		med		med		med		low		2		4		1		med		high		high		high		high		4		1		0

						Old Dutch Inn Tavern		Tracey Pratt								high		low		high		high						3		0		1		high		high		med		low		low		high		low		3		1		3		med		high		high		high		high		4		1		0

						Albany Ave Public Improvements		Tracey Pratt								high		high		low		low						2		0		2		high		low		low		low		low		low		low		1		0		6		low		low		low		low		low		0		0		5

						Hudson Feed + Seed Building		Tracey Pratt								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		med		low		med		low		0		2		3

						Anna Peckman House: 12-14 Broad		Tracey Pratt								high		low		low		high						2		0		2		high		med		med		med		low		med		low		1		4		2		med		high		high		med		med		2		3		0

						Mixed-Use Renovation: 22 Chatham Street		Tracey Pratt								high		low		low		low						1		0		3		high		med		low		high		med		low		low		2		2		3		med		high		high		high		high		4		1		0

						Exterior Refurbishment: 6 Hudson Street		Tracey Pratt								high		low		med		low						1		1		2		high		med		low		med		low		high		med		2		3		2		med		high		high		med		high		3		2		0

						Historic Restoration : 9 Hudson Street		Tracey Pratt								high		low		low		low						1		0		3		high		low		low		high		low		med		med		2		2		3		med		high		high		high		high		4		1		0

						Village Square: Bandstand		Tracey Pratt								high		low		high		high						3		0		1		high		low		high		low		low		high		med		3		1		3		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Tracey Pratt								high		high		high		high						4		0		0		high		low		high		low		low		high		high		4		0		3		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Tracey Pratt								high		high		med		med						2		2		0		high		low		high		low		low		med		low		2		1		4		high		high		high		high		high		5		0		0

						Village Marketing		Tracey Pratt								low		low		low		high						1		0		3		low		low		low		low		low		low		low		0		0		7		med		med		low		low		low		0		2		3

						Rothermel Park		Tracey Pratt								high		low		high		med						2		1		1		high		low		high		low		low		high		low		3		0		4		high		high		high		high		high		5		0		0

						Van Buren Hall Renovation		Tracey Pratt								high		low		high		low						2		0		2		high		low		high		low		low		high		med		3		1		3		high		high		med		med		low		2		2		1

						Village Bike / Pedestrian Improvements		Julia Joseph								high		high		high		high						4		0		0		high		low		low		low		low		high		high		3		0		4		high		high		med		high		med		3		2		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Julia Joseph								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		high		low		low		low		1		0		4

						William Better : 1 Albany Ave		Julia Joseph								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Julia Joseph								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Julia Joseph								high		low		low		med						1		1		2		high		high		low		med		med		high		low		3		2		2		low		high		high		high		high		4		0		1

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Julia Joseph								high		low		high		med						2		1		1		high		low		med		low		low		high		med		2		2		3		low		med		med		med		low		0		3		2

						Redevelopment of 16 Hudson St.		Julia Joseph								high		low		med		med						1		2		1		med		high		high		high		med		high		low		4		2		1		low		med		med		med		med		0		4		1

						Library Green Energy		Julia Joseph								low		low		high		low						1		0		3		low		low		low		low		low		low		high		1		0		6		med		high		low		low		low		1		1		3

						St. Paul’s McNary Center Daycare		Julia Joseph								low		low		high		low						1		0		3		high		med		low		high		low		high		low		3		1		3		high		high		high		high		high		5		0		0

						Rock Shop Restoration and Mural		Julia Joseph								high		low		high		med						2		1		1		high		high		high		high		low		high		low		5		0		2		high		high		high		high		high		5		0		0

						Old Pharmacy: 1 Chatham Street		Julia Joseph								high		high		high		high						4		0		0		high		high		high		high		high		high		low		6		0		1		low		low		high		high		high		3		0		2

						Old Dutch Inn Tavern		Julia Joseph								med		low		high		low						1		1		2		med		high		low		med		high		high		low		3		2		2		low		high		med		low		low		1		1		3

						Albany Ave Public Improvements		Julia Joseph																				0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Julia Joseph								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Julia Joseph								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Julia Joseph								med		low		low		low						0		1		3		low		med		low		high		high		high		low		3		1		3		med		med		high		high		high		3		2		0

						Exterior Refurbishment: 6 Hudson Street		Julia Joseph								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Historic Restoration : 9 Hudson Street		Julia Joseph								med		low		low		low						0		1		3		low		med		low		high		low		high		low		2		1		4		low		high		med		high		high		3		1		1

						Village Square: Bandstand		Julia Joseph								high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Julia Joseph								high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Julia Joseph								high		high		med		med						2		2		0		high		med		med		low		low		high		med		2		3		2		med		med		high		high		high		3		2		0

						Village Marketing		Julia Joseph								low		low		low		high						1		0		3		low		med		low		low		low		low		low		0		1		6		low		high		high		low		high		3		0		2

						Rothermel Park		Julia Joseph								med		med		high		med						1		3		0		med		low		high		low		low		high		low		2		1		4		high		med		low		high		high		3		1		1

						Van Buren Hall Renovation		Julia Joseph								high		low		high		high						3		0		1		high		med		high		low		low		high		low		3		1		3		high		med		med		high		high		3		2		0

						Village Bike / Pedestrian Improvements		Bill Laraway								low		high		low		med						1		1		2		high		low		low		low		low		high		high		3		0		4		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Bill Laraway								high		low		low		low						1		0		3		med		low		low		low		low		low		med		0		2		5		low		high		med		low		low		1		1		3

						William Better : 1 Albany Ave		Bill Laraway								med		low		low		low						0		1		3		low		low		low		low		low		low		high		1		0		6		low		high		high		high		med		3		1		1

						William Better Private Property : 3 Albany Avenue		Bill Laraway								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		high		high		low		high		3		0		2

						Paul Calcagno : 4 Broad Street Buildout		Bill Laraway								high		low		low		low						1		0		3		med		med		low		med		high		high		low		2		3		2		med		low		high		med		high		2		2		1

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Bill Laraway								med		med		med		med						0		4		0		med		med		med		med		med		med		high		1		6		0		med		high		med		high		high		3		2		0

						Redevelopment of 16 Hudson St.		Bill Laraway								high		med		med		med						1		3		0		high		high		high		high		med		high		med		5		2		0		med		high		high		high		high		4		1		0

						Library Green Energy		Bill Laraway								low		low		high		low						1		0		3		low		low		low		low		low		low		high		1		0		6		med		high		med		med		high		2		3		0

						St. Paul’s McNary Center Daycare		Bill Laraway								low		low		med		low						0		1		3		low		med		low		low		low		high		med		1		2		4		med		high		low		high		high		3		1		1

						Rock Shop Restoration and Mural		Bill Laraway								med		high		high		high						3		1		0		high		high		high		med		med		med		low		3		3		1		med		high		high		low		low		2		1		2

						Old Pharmacy: 1 Chatham Street		Bill Laraway								high		low		low		low						1		0		3		med		high		low		high		high		med		low		3		2		2		high		med		high		high		med		3		2		0

						Old Dutch Inn Tavern		Bill Laraway								high		low		high		high						3		0		1		high		high		high		high		med		high		high		6		1		0		high		high		high		high		high		5		0		0

						Albany Ave Public Improvements		Bill Laraway								high		high		low		low						2		0		2		low		low		low		low		low		high		med		1		1		5		high		low		high		med		med		2		2		1

						Hudson Feed + Seed Building		Bill Laraway								high		high		low		high						3		0		1		med		low		low		low		low		med		low		0		2		5		low		low		med		high		med		1		2		2

						Anna Peckman House: 12-14 Broad		Bill Laraway								high		high		low		low						2		0		2		low		low		low		med		low		med		low		0		2		5		low		med		med		high		med		1		3		1

						Mixed-Use Renovation: 22 Chatham Street		Bill Laraway								high		low		low		low						1		0		3		med		med		low		high		med		med		high		2		4		1		med		high		med		high		high		3		2		0

						Exterior Refurbishment: 6 Hudson Street		Bill Laraway								high		high		med		med						2		2		0		med		med		low		med		low		high		high		2		3		2		med		low		med		med		low		0		3		2

						Historic Restoration : 9 Hudson Street		Bill Laraway								high		med		high		med						2		2		0		med		low		low		high		low		high		high		3		1		3		med		high		high		high		high		4		1		0

						Village Square: Bandstand		Bill Laraway								high		med		high		high						3		1		0		high		med		high		low		low		high		low		3		1		3		high		high		high		med		high		4		1		0

						Village Square: Hudson St		Bill Laraway								high		high		med		med						2		2		0		high		med		low		low		low		high		med		2		2		3		med		med		low		med		med		0		4		1

						Pedestrian and Gateway Lighting: Broad Street		Bill Laraway								high		high		med		med						2		2		0		high		low		low		low		low		high		low		2		0		5		high		high		high		low		high		4		0		1

						Village Marketing		Bill Laraway																				0		0		0																0		0		0												0		0		0

						Rothermel Park		Bill Laraway								low		low		high		med						1		1		2		low		low		med		low		low		high		med		1		2		4		high		high		med		med		med		2		3		0

						Van Buren Hall Renovation		Bill Laraway								high		low		high		med						2		1		1		low		low		high		low		low		low		low		1		0		6		high		high		med		low		high		3		1		1

						3 Chatham St		Bill Laraway								med		low		low		low						0		1		3		low		low		low		low		low		med		med		0		2		5		med		low		high		med		med		1		3		1

						Village Bike / Pedestrian Improvements		Ann Birckmayer								med		med		med		low						0		3		1		med		low		low		low		low		med		low		0		2		5		med		high		low		high		low		2		1		2

						Kim Voltz // Hudvale Management : 2 Broad Street		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		high		1		1		5		low		high		med		high		low		2		1		2

						William Better : 1 Albany Ave		Ann Birckmayer								low		low		low		low						0		0		4		low		low		low		low		low		low		high		1		0		6		low		high		low		high		low		2		0		3

						William Better Private Property : 3 Albany Avenue		Ann Birckmayer								low		low		low		low						0		0		4		med		low		low		low		low		low		low		0		1		6		low		high		low		med		low		1		1		3

						Paul Calcagno : 4 Broad Street Buildout		Ann Birckmayer								med		low		low		med						0		2		2		med		med		low		low		high		high		high		3		2		2		low		high		low		med				1		1		2

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Ann Birckmayer								med		high		high		high						3		1		0		med		low		high		low		low		high		high		3		1		3		low		high		med		high		high		3		1		1

						Redevelopment of 16 Hudson St.		Ann Birckmayer								med		low		med		low						0		2		2		med		med		low		low		med		med		low		0		4		3		low		low		med		med		low		0		2		3

						Library Green Energy		Ann Birckmayer				recused																0		0		0																0		0		0												0		0		0

						St. Paul’s McNary Center Daycare		Ann Birckmayer								high		low		high		low						2		0		2		high		high		high		high		med		high		high		6		1		0		high		high		med		high		high		4		1		0

						Rock Shop Restoration and Mural		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		high		low		low		low		1		0		4

						Old Pharmacy: 1 Chatham Street		Ann Birckmayer								high		low		med		med						1		2		1		high		high		low		low		high		high		high		5		0		2		low		low		med		high		low		1		1		3

						Old Dutch Inn Tavern		Ann Birckmayer								high		low		med		high						2		1		1		high		high		low		low		med		high		low		3		1		3		low		med		med		med		low		0		3		2

						Albany Ave Public Improvements		Ann Birckmayer				turned in blank doc																0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		med		low		low		0		2		3

						Anna Peckman House: 12-14 Broad		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		med		low				0		2		2

						Mixed-Use Renovation: 22 Chatham Street		Ann Birckmayer								high		low		low		low						1		0		3		high		low		low		high		high		low		med		3		1		3		low		med		med		high		low		1		2		2

						Exterior Refurbishment: 6 Hudson Street		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		med		0		2		5		low		low		med		high		low		1		1		3

						Historic Restoration : 9 Hudson Street		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		high		med		low		med		1		3		3		low		low		med		high		med		1		2		2

						Village Square: Bandstand		Ann Birckmayer								high		med		high		med						2		2		0		med		low		high		low		low		high		low		2		1		4		med		high		med		high		high		3		2		0

						Village Square: Hudson St		Ann Birckmayer								high		high		high		high						4		0		0		high		med		high		low		low		high		low		3		1		3		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Ann Birckmayer								high		high		med		med						2		2		0		high		low		high		low		low		high		low		3		0		4		low		high		med		med		high		2		2		1

						Village Marketing		Ann Birckmayer								low		low		low		high						1		0		3		low		med		low		low		low		low		low		0		1		6		low		high		high		high		high		4		0		1

						Rothermel Park		Ann Birckmayer								med		med		high		med						1		3		0		high		low		med		low		low		high		low		2		1		4		high		high		med		high		high		4		1		0

						Van Buren Hall Renovation		Ann Birckmayer								high		low		high		high						3		0		1		high		low		high		low		low		high		high		4		0		3		high		high		med		high		high		4		1		0

						3 Chatham St		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		med		low		med		0		3		4		low		low		med		low		low		0		1		4

						Village Bike / Pedestrian Improvements		Darren Waterson								high		high		high		high						4		0		0		high		med		med		low		low		high		high		3		2		2		high		high		high		med		high		4		1		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Darren Waterson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better : 1 Albany Ave		Darren Waterson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Darren Waterson																				0		0		0																0		0		0												0		0		0

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Darren Waterson								low		low		low		low						0		0		4		low		low		med		low		low		low		high		1		1		5		low		med		low		low		low		0		1		4

						Redevelopment of 16 Hudson St.		Darren Waterson								med		low		low		med						0		2		2		med		med		low		med		med		med		low		0		5		2		low		low		low		low		low		0		0		5

						Library Green Energy		Darren Waterson								low		low				low						0		0		3		low		low		med		low		low		med		high		1		2		4		med		med		low		low		med		0		3		2

						St. Paul’s McNary Center Daycare		Darren Waterson								low		low		med		low						0		1		3		med		med		low		med		low		high		med		1		4		2		med		med		med		med		med		0		5		0

						Rock Shop Restoration and Mural		Darren Waterson								med		low		low		med						0		2		2		med		med		med		low		low		low		low		0		3		4		low		med		low		low		low		0		1		4

						Old Pharmacy: 1 Chatham Street		Darren Waterson				This is one of several private owned properties that are asking for public funds to increase their own property values. This is not a public works project				med		low		low		med						0		2		2		med		low		low		med		med		med		low		0		4		3		low		low		low		low		low		0		0		5

						Old Dutch Inn Tavern		Darren Waterson								low		low		med		med						0		2		2		low		low		low		low		low		med		low		0		1		6		low		low		low		low		low		0		0		5

						Albany Ave Public Improvements		Darren Waterson								low		low		low		low						0		0		4		low		low		low		low		low		low		med		0		1		6		low		low		low		med		low		0		1		4

						Hudson Feed + Seed Building		Darren Waterson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Darren Waterson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Exterior Refurbishment: 6 Hudson Street		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Historic Restoration : 9 Hudson Street		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Square: Bandstand		Darren Waterson								high		low		high		high						3		0		1		high		low		high		low		low		med		low		2		1		4		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Darren Waterson								high		high		high		high						4		0		0		high		high		high		med		low		high		low		4		1		2		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Darren Waterson								high		high		med		high						3		1		0		high		high		high		low		low		low		low		3		0		4		high		high		high		high		high		5		0		0

						Village Marketing		Darren Waterson								low		low		low		high						1		0		3		low		low		low		low		low		low		low		0		0		7		med		high		med		high		med		2		3		0

						Rothermel Park		Darren Waterson								low		low		med		high						1		1		2		low		low		low		low		low		med		low		0		1		6		med		high		med		med		med		1		4		0

						Van Buren Hall Renovation		Darren Waterson								high		low		high		high						3		0		1		high		low		high		low		low		high		low		3		0		4		high		high		high		high		high		5		0		0

						3 Chatham St		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Bike / Pedestrian Improvements		Mike Abrams (Mayor)		Critical for the gateway to our community have a beautifully paved road, ADA sidewalks, and a bike lane.						high		high		high		high						4		0		0		high		high		high		low		med		high		high		5		1		1		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better : 1 Albany Ave		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better Private Property : 3 Albany Avenue		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Paul Calcagno : 4 Broad Street Buildout		Mike Abrams (Mayor)								med		low		med		low						0		2		2		med		med		low		low		med		low		low		0		3		4		low		low		low		low		low		0		0		5

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Mike Abrams (Mayor)						I don't agree with funding the geothermal HVAC system. This has a minimum impact on the community. I love the idea of a walking and biking path in the rear of the property. I believe this has a transformative impact on the community. 		high		high		high		high						4		0		0		high		med		high		low		low		high		high		4		1		2		high		high		high		high		high		5		0		0

						Redevelopment of 16 Hudson St.		Mike Abrams (Mayor)						the restaurant was already an active place for people to gather and for jobs. It is under new ownership and I don't see how the renovations will help increase the past activity. 		med		med		low		high						1		2		1		high		med		low		med		med		med		low		1		4		2		low		low		med		med		low		0		2		3

						Library Green Energy		Mike Abrams (Mayor)						The library is a great asset to the village but the green energy proposal is not transformative and does not have a big, positive impact on the whole community.		low		low		low		low						0		0		4		low		low		low		low		low		low		high		1		0		6		low		low		low		low		low		0		0		5

						St. Paul’s McNary Center Daycare		Mike Abrams (Mayor)						Daycare is desperately needed here and this is a highly supported proposal in the community. 		med		low		high		low						1		1		2		high		high		med		high		high		high		low		5		1		1		high		high		high		high		high		5		0		0

						Rock Shop Restoration and Mural		Mike Abrams (Mayor)						not a transformative project		low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Old Pharmacy: 1 Chatham Street		Mike Abrams (Mayor)						The investment here is way too much for the value of the property. There are other options to renovate and improve the property without spending $1M. 		high		med		med		med						1		3		0		high		high		med		med		med		high		low		3		3		1		low		low		med		med		low		0		2		3

						Old Dutch Inn Tavern		Mike Abrams (Mayor)						The community wants to see a new restaurant at the Old Dutch Inn. I think it will have a positive impact on the community. 		high		low		high		high						3		0		1		high		high		high		low		high		high		low		5		0		2		med		high		high		high		med		3		2		0

						Albany Ave Public Improvements		Mike Abrams (Mayor)		Is this the one we threw out?																		0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Mike Abrams (Mayor)								med		med		low		low						0		2		2		med		high		low		med		high		med		low		2		3		2		med		med		med		med		med		0		5		0

						Exterior Refurbishment: 6 Hudson Street		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Historic Restoration : 9 Hudson Street		Mike Abrams (Mayor)						mayor submitted empty form?														0		0		0																0		0		0												0		0		0

						Village Square: Bandstand		Mike Abrams (Mayor)								high		high		high		high						4		0		0		high		med		high		high		low		high		high		5		1		1		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Mike Abrams (Mayor)								high		high		high		high						4		0		0		high		med		high		high		low		high		high		5		1		1		med		med		high		high		med		2		3		0

						Pedestrian and Gateway Lighting: Broad Street		Mike Abrams (Mayor)								med		med		low		low						0		2		2		med		low		low		low		low		high		low		1		1		5		med		med		med		med		med		0		5		0

						Village Marketing		Mike Abrams (Mayor)								low		low		low		high						1		0		3		low		high		low		low		low		low		low		1		0		6		low		low		low		low		low		0		0		5

						Rothermel Park		Mike Abrams (Mayor)						I believe this really has a transformative impact on the community and it has strong community support.		high		high		high		high						4		0		0		high		low		high		high		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Van Buren Hall Renovation		Mike Abrams (Mayor)						I believe this really has a transformative impact on the community and it has strong community support.		high		low		high		high						3		0		1		high		med		high		high		low		high		high		5		1		1		high		high		high		high		high		5		0		0

						3 Chatham St		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Bike / Pedestrian Improvements		Ken Neilson								low		high		low		med						1		1		2		low		low		low		low		low		med		low		0		1		6		med		med		med		med		med		0		5		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		low		low		med		0		1		6				med		low		low		low		0		1		3

						William Better : 1 Albany Ave		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		med		low		med		0		2		5				high		low		low		low		1		0		3

						William Better Private Property : 3 Albany Avenue		Ken Neilson								med		low		low		med						0		2		2		med		low		low		low		med		med		med		0		4		3				high		low		low		med		1		1		2

						Paul Calcagno : 4 Broad Street Buildout		Ken Neilson								med		low		med		med						0		3		1		med		med		low		low		med		med		low		0		4		3				low		low		med		low		0		1		3

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Ken Neilson								med		low		med		med						0		3		1		med		low		med		low		low		med		high		1		3		3				low		low		low		med		0		1		3

						Redevelopment of 16 Hudson St.		Ken Neilson								med		low		med		med						0		3		1		med		med		med		low		med		med		low		0		5		2				med		low		med		med		0		3		1

						Library Green Energy		Ken Neilson								low		low		med		low						0		1		3		low		low		med		low		low		med		med		0		3		4				med		low		low		low		0		1		3

						St. Paul’s McNary Center Daycare		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		low		med		low		0		1		6				low		low		low		low		0		0		4

						Rock Shop Restoration and Mural		Ken Neilson								med		low		med		low						0		2		2		med		low		med		low		low		med		low		0		3		4				high		low		low		low		1		0		3

						Old Pharmacy: 1 Chatham Street		Ken Neilson								med		low		med		med						0		3		1		med		low		low		med		high		med		low		1		3		3				high		low		med		med		1		2		1

						Old Dutch Inn Tavern		Ken Neilson								med		low		low		high						1		1		2		med		low		low		low		high		med		low		1		2		4				high		low		med		med		1		2		1

						Albany Ave Public Improvements		Ken Neilson								low		high		low		med						1		1		2		low		low		low		low		low				low		0		0		6				med		low		med		med		0		3		1

						Hudson Feed + Seed Building		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		high		low		low		low		1		0		4

						Anna Peckman House: 12-14 Broad		Ken Neilson								med		low		low		low						0		1		3		low		low		low		med		med		low		low		0		2		5				high		low		low		low		1		0		3

						Mixed-Use Renovation: 22 Chatham Street		Ken Neilson								low		low		low		low						0		0		4		low		low		low		med		med		low		med		0		3		4				high		low		low		low		1		0		3

						Exterior Refurbishment: 6 Hudson Street		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		med		low		low		0		1		6				med		low		low		low		0		1		3

						Historic Restoration : 9 Hudson Street		Ken Neilson								med		low		low		low						0		1		3		low		low		med		med		med		low		high		1		3		3				med		low		low		low		0		1		3

						Village Square: Bandstand		Ken Neilson								high		low		high		med						2		1		1		med		low		med		low		low		med		low		0		3		4				med		low		low		med		0		2		2

						Village Square: Hudson St		Ken Neilson								high		high		high		med						3		1		0		high		low		high		low		low		med		low		2		1		4				med		low		low		med		0		2		2

						Pedestrian and Gateway Lighting: Broad Street		Ken Neilson								med		med		low		low						0		2		2		med		low		med		low		low		low		med		0		3		4				med		low		low		med		0		2		2

						Village Marketing		Ken Neilson								low		low		low		med						0		1		3		low		med		low		low		low		low		low		0		1		6				med		med		low		low		0		2		2

						Rothermel Park		Ken Neilson								low		low		high		med						1		1		2		low		low		med		low		low		med		low		0		2		5				med		low		low		low		0		1		3

						Van Buren Hall Renovation		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		med		low		high		1		1		5				med		low		low		low		0		1		3

						3 Chatham St		Ken Neilson																				0		0		0																0		0		0												0		0		0

						Village Bike / Pedestrian Improvements		Brad Lohrenz						it is my understanding that there is little support from Albany Avenue residents for a designated bike lane		med		high		low		med						1		2		1		low		low		low		low		low		low		med		0		1		6		med		high		low		med		med		1		3		1

						Kim Voltz // Hudvale Management : 2 Broad Street		Brad Lohrenz								med		low		low		low						0		1		3		low		low		low		low		low		low		high		1		0		6		low		high		med		low		med		1		2		2

						William Better : 1 Albany Ave		Brad Lohrenz								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better Private Property : 3 Albany Avenue		Brad Lohrenz								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Paul Calcagno : 4 Broad Street Buildout		Brad Lohrenz		What is the purpose of the building? Retail? Apartments?		Because it is unclear the purpose of this building, it is difficult to ascertain how significant it would be to attract new business, increase tax base, etc.				med		low		low		med						0		2		2		low		low		low		low		low		low		med		0		1		6		low		low		med		low		low		0		1		4

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Brad Lohrenz								high		med		med		med						1		3		0		med		low		high		low		low		med		high		2		2		3		med		high		med		med		high		2		3		0

						Redevelopment of 16 Hudson St.		Brad Lohrenz						This is a new acquisition and I have not heard anything about this new owner or the plans prior to receiving this proposal		high		low		low		med						1		1		2		high		med		low		low		med		med		med		1		4		2		low		med		med		med		med		0		4		1

						Library Green Energy		Brad Lohrenz																				0		0		0																0		0		0												0		0		0

						St. Paul’s McNary Center Daycare		Brad Lohrenz				Do we think the energy saving plans will have an impact on greenhouse emissions, climate change, playground stuff, etc.? Overwhelming support from the community		Are these generally the prices to outfit daycare centers with equipment, shelves, furniture, etc?		high		low		high		low						2		0		2		med		med		low		low		med		low		med		0		4		3												0		0		0

						Rock Shop Restoration and Mural		Brad Lohrenz				They noted that this is the only example of art deco in the village. (50 cans of spray paint? Chemicals are released that harm the environment from spray paint.)				high		low		high		med						2		1		1		high		low		high		low		med		low		low		2		1		4		high		high		med		high		high		4		1		0

						Old Pharmacy: 1 Chatham Street		Brad Lohrenz						Is there any sense of what the businesses might be or is this way too early to consider?		high		med		low		med						1		2		1		high		high		low		low		high		low		low		3		0		4		low		med		high		high		med		2		2		1

						Old Dutch Inn Tavern		Brad Lohrenz								high		low		med		high						2		1		1		high		med		med		med		high		med		med		2		5		0		med		high		med		high		med		2		3		0

						Albany Ave Public Improvements		Brad Lohrenz								low		med		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Hudson Feed + Seed Building		Brad Lohrenz								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Anna Peckman House: 12-14 Broad		Brad Lohrenz								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		low		med		low		0		2		3

						Mixed-Use Renovation: 22 Chatham Street		Brad Lohrenz								high		low		low		low						1		0		3		med		high		low		med		high		low		low		2		2		3		med		med		med		high		med		1		4		0

						Exterior Refurbishment: 6 Hudson Street		Brad Lohrenz								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		med		med		low		low		0		2		3

						Historic Restoration : 9 Hudson Street		Brad Lohrenz								high		low		low		low						1		0		3		low		low		low		med		low		low		high		1		1		5		high		med		high		med		high		3		2		0

						Village Square: Bandstand		Brad Lohrenz								high		low		med		low						1		1		2		med		low		med		low		low		med		low		0		3		4		high		high		high		med		high		4		1		0

						Village Square: Hudson St		Brad Lohrenz						This project would indeed be  transofrmational to the downtown area. It has a lot of community support 		high		med		high		low						2		1		1		med		low		med		low		low		low		low		0		2		5		high		med		med		med		high		2		3		0

						Pedestrian and Gateway Lighting: Broad Street		Brad Lohrenz						For $38K this project is a great deal and would be not only attractive, but practical		high		med		low		low						1		1		2		low		low		low		low		low		low		low		0		0		7		high		high		med		low		high		3		1		1

						Village Marketing		Brad Lohrenz						I can attest to the significance/importance of WAMC. After one interview on air re: the library art studio tour, we increased ticket sales from 200 to 325. Attendees came from Vermont, Albany, and told us they attended because they heaard the interview.		med		low		low		high						1		1		2		med		low		low		low		med		low		low		0		2		5		high		high		high		med		high		4		1		0

						Rothermel Park		Brad Lohrenz						How much of the existing park would be converted into parking? Is there one less baseball field?		med		med		high		med						1		3		0		med		low		med		low		med		low		low		0		3		4		high		high		high		high		high		5		0		0

						Van Buren Hall Renovation		Brad Lohrenz						I believe this is the only indoor public meeitng space (outside of the churches and the community room in the library which has limited seating) that can accommodate concerts, large gatherings, etc, and needs to be restored, updated, etc.		med		low		high		med						1		2		1		med		low		high		low		low		med		low		1		2		4		high		high		med		med		high		3		2		0

						3 Chatham St		Brad Lohrenz																				0		0		0																0		0		0												0		0		0

						Village Bike / Pedestrian Improvements		Matthew Nelson								high		high		med		high						3		1		0		high		med		high		med		low		high		high		4		2		1		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Matthew Nelson								med		low		low		low						0		1		3		med		med		med		med		med		low		low		0		5		2		low		med		med		med		low		0		3		2

						William Better : 1 Albany Ave		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Matthew Nelson								med		low		low		low						0		1		3		med		med		med		med		med		low		low		0		5		2		low		low		med		med		med		0		3		2

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Matthew Nelson								high		high		high		med						3		1		0		high		low		high		low		low		high		med		3		1		3		med		low		med		med		high		1		3		1

						Redevelopment of 16 Hudson St.		Matthew Nelson								med		low		low		low						0		1		3		med		med		low		med		med		low		low		0		4		3		low		low		low		med		low		0		1		4

						Library Green Energy		Matthew Nelson								med		low		high		med						1		2		1		high		low		high		med		low		high		high		4		1		2		med		low		low		med		med		0		3		2

						St. Paul’s McNary Center Daycare		Matthew Nelson								med		low		low		low						0		1		3		med		low		low		med		low		high		low		1		2		4		high		low		med		high		med		2		2		1

						Rock Shop Restoration and Mural		Matthew Nelson								med		low		high		med						1		2		1		high		low		high		low		med		med		low		2		2		3		low		med		med		med		med		0		4		1

						Old Pharmacy: 1 Chatham Street		Matthew Nelson								high		low		low		low						1		0		3		high		high		low		high		high		med		low		4		1		2		low		med		high		high		high		3		1		1

						Old Dutch Inn Tavern		Matthew Nelson								high		low		med		high						2		1		1		high		high		low		med		high		high		low		4		1		2		low		high		med		high		high		3		1		1

						Albany Ave Public Improvements		Matthew Nelson						Ineligible project														0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Matthew Nelson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Mixed-Use Renovation: 22 Chatham Street		Matthew Nelson								high		med		low		low						1		1		2		med		low		low		med		med		med		low		0		4		3		low		med		med		high		med		1		3		1

						Exterior Refurbishment: 6 Hudson Street		Matthew Nelson								high		low		low		low						1		0		3		med		low		low		low		low		low		low		0		1		6		low		med		med		med		med		0		4		1

						Historic Restoration : 9 Hudson Street		Matthew Nelson								high		low		low		low						1		0		3		med		low		low		med		med		low		low		0		3		4		low		med		low		med		med		0		3		2

						Village Square: Bandstand		Matthew Nelson								high		high		high		high						4		0		0		high		low		high		low		low		high		low		3		0		4		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Matthew Nelson								high		high		high		high						4		0		0		high		low		high		low		low		high		low		3		0		4		med		med		med		high		high		2		3		0

						Pedestrian and Gateway Lighting: Broad Street		Matthew Nelson								high		high		high		med						3		1		0		low		low		high		low		low		high		med		2		1		4		med		high		high		high		high		4		1		0

						Village Marketing		Matthew Nelson						ineligible project														0		0		0																0		0		0												0		0		0

						Rothermel Park		Matthew Nelson								Med		high		high		med						2		2		0		med		low		high		low		low		med		low		1		2		4		med		med		low		high		high		2		2		1

						Van Buren Hall Renovation		Matthew Nelson								high		low		high		low						2		0		2		high		low		high		low		low		high		high		4		0		3		med		high		high		high		high		4		1		0

						3 Chatham St		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0
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LPC4 Selected Projects

																																																						Approved for Continued Development After LPC-4

						Project		Total Cost		NYF Request		Notes for Sponsor		KH Goals		Downtown vibrancy		Comfortable streets for bike/ped		Diverse community gathering and recreation 		Rural tourism and destinations		NYF Goals		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base		Enhance downtown quality of life		Reduce greenhouse gas emissions		Project Effectiveness		Community support		Project readiness		Catalytic effect		Co-benefits		Cost effectiveness						Project		Total Cost		NYF Request		cost change		NYF change		Total Cost		NYF Request

				V		Reconfigure and Improve Rothermal Park		$825,000		$825,000		upcoming stakeholder session		1		3		3		5		4		2		3		1		4		1		1		4		1		1		4		4		3		4		4				V		Reconfigure and Improve Rothermal Park		$825,000		$825,000						$825,000		$825,000

				W		Renovate Van Buren Hall		$729,800		$729,800				1		4		1		5		3		2		4		2		5		2		1		4		3		1		4		4		4		4		4				W		Renovate Van Buren Hall		$729,800		$729,800						$729,800		$729,800

				Q		Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements		$2,330,400		$466,080				1		4		5		3		4		2		4		2		2		1		1		4		4		1		4		5		4		4		4				Q		Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements		$2,330,400		$466,080						$2,330,400		$466,080

				O		Redvelop the Mixed-Use Property at 22 Chatham St.		$700,000		$350,000				3		3		1		1		1		2		2		2		1		4		3		2		2		2		2		3		3		3		3				O		Redvelop the Mixed-Use Property at 22 Chatham St.		$700,000		$350,000						$700,000		$350,000

				S		Redesign the Village Green to Become Pedestrian-Friendly		$350,000		$350,000		upcoming stakeholder session		1		5		4		4		4		2		4		3		4		2		1		4		2		1		4		4		4		4		4				S		Redesign the Village Green to Become Pedestrian-Friendly		$350,000		$350,000						$350,000		$350,000

				SPF		SMALL PROJECTS FUND		$375,000		$300,000																																												SPF		SMALL PROJECTS FUND		$375,000		$300,000						$375,000		$300,000

				M		Install a Kitchen and Restaurant at the Old Dutch Inn		$385,633		$282,638		reduce grant request?		1		4		1		4		4		1		4		4		2		2		4		4		2		1		2		4		3		4		3				M		Install a Kitchen and Restaurant at the Old Dutch Inn		$385,633		$282,638						$385,633		$282,638

				L		Revitalize the Old Pharmacy		$890,000		$271,500				2		5		2		2		3		1		4		4		2		3		4		3		1		2		2		2		3		4		3				L		Revitalize the Old Pharmacy		$890,000		$271,500						$890,000		$271,500

				E		Reconstruct the Demolished Building at 4 Broad St.		$815,000		$250,000				2		4		1		2		2		2		3		3		2		2		4		3		2		2		2		3		3		3		3				E		Reconstruct the Demolished Building at 4 Broad St.		$815,000		$250,000						$815,000		$250,000

				R		Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms 		$220,000		$220,000				1		5		3		5		4		2		4		2		5		2		1		4		2		1		5		4		4		4		5				R		Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms 		$220,000		$220,000						$220,000		$220,000

				I		Renovate the McNary Center to Accommodate a Child Care Center		$218,690		$212,690		$50k for heat pumps - decarb grant?		2		3		1		4		1		2		3		3		2		3		2		4		2		1		4		3		3		4		4				I		Renovate the McNary Center to Accommodate a Child Care Center		$218,690		$212,690						$218,690		$212,690

				G		Preserve the Property at 16 Hudson St. 		$250,000		$212,500		need programming / plans		2		4		1		2		3		2		4		4		3		3		3		3		1		2		1		2		3		3		2				G		Preserve the Property at 16 Hudson St. 		$250,000		$212,500						$250,000		$212,500

				J		Upgrade the Building at 9 Hudson St. for Affordable Housing 		$185,000		$157,250				3		4		1		2		1		2		2		1		1		4		2		2		3		2		2		3		3		3		3				J		Upgrade the Building at 9 Hudson St. for Affordable Housing 		$185,000		$157,250						$185,000		$157,250

				F		Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House		$100,000		$100,000		remove geothermal from grant request		1		4		3		4		3		2		3		2		4		1		1		4		5		2		2		3		3		3		4				F		Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House		$100,000		$100,000						$100,000		$100,000

				T		Install Lighting at the Village Square		$61,200		$61,200		combine with bandstand project (for admin purposes)		1		5		4		3		3		2		4		2		3		1		1		4		2		1		4		4		4		3		4				T		Install Lighting at the Village Square		$61,200		$61,200						$61,200		$61,200

						TOTAL 		$8,435,723		$4,788,658																																														TOTAL 		$8,435,723		$4,788,658						$8,435,723		$4,788,658









Sources ->





Data Validations ->





Inputs

				Scoring		Points

				high		5

				med		3

				low		1

				Goals		# of Criteria

				Alignment with Kinderhook NYF Goals		4

				Alignment with State NYF Goals		7

				Project Effectiveness		5

				Tiers		# of Criteria

				1		5

				2		3.5

				3		2.5

				4		2

				Tiers "buckets"		# of Criteria		Color

				1		5		Green

				2		3		Yellow

				3		2		Red





Superseded ->






Public Comment

please submit comments to
KinderhookNYF@gmail.com
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Final Vote on the Slate of Projects



TABLE OF PROJECTS

Project Total Cost NYF Request
\" Reconfigure and Improve Rothermal Park $825,000 $825,000
w Renovate Van Buren Hall $729,800 $729,800
Q Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements $2,330,400 $466,080
o Redvelop the Mixed-Use Property at 22 Chatham St. $700,000 $350,000
S Redesign the Village Green to Become Pedestrian-Friendly $350,000 $350,000
SPF SMALL PROJECTS FUND $375,000 $300,000
M Install a Kitchen and Restaurant at the Old Dutch Inn $385,633 $282,638
L Revitalize the Old Pharmacy $890,000 $271,500
E Reconstruct the Demolished Building at 4 Broad St. $815,000 $250,000
R Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms $220,000 $220,000
| Renovate the McNary Center to Accommodate a Child Care Center $218,690 $212,690
G Preserve the Property at 16 Hudson St. $250,000 $212,500
J Upgrade the Building at 9 Hudson St. for Affordable Housing $185,000 $157,250
F Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House $100,000 $100,000
T Install Lighting at the Village Square $61,200 $61,200
TOTAL  $8,435,723 | $4,788,658 * Projects listed in order of size of NYF grant request
Village of Kinderhook 46
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Analysis

										Alignment with Kinderhook NYF Goals																								Alignment with State NYF Goals																										Project Effectiveness																						Total Project

				Label		DOS Name		Project		Enhance the vibrancy of downtown		Streets more comfortable for bike/ped		community gathering and rec spaces for all ages and background		expand our role as a rural tourism and destinations		High		Med		Low		average		count		KH goal Tier		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base.		Provide amenities that support		Reduce greenhouse gas emissions		High		Med		Low		average		count		State goal Tier		Community support		Project readiness:		Catalytic effect:		Co-benefits: The comm and developer		Cost effectiveness		High		Med		Low		average		count		Project Effectiveness Tier		Total Average		Alignment Score		Total project cost		NYF ask		Tier		Order		Total project cost		NYF ask

				R		Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms		Village Square: Bandstand		5		3		5		4		34		5		5		4.3		44		1		4.4545454545		2.4545454545		4.6363636364		1.5454545455		1.3636363636		4.4545454545		1.5454545455		31		12		34		2.9		77		2		4.8		4.4545454545		4.2727272727		4.0909090909		4.8		42		8		3		4.5		53		1		3.9		78%		$220,000		$220,000		4		1																Total Project		total average score

				S		Redesign the Village Green to Become Pedestrian-Friendly		Village Square: Hudson St		5		4		4		4		35		4		5		4.4		44		1		4		3		4		2		1		4		2		34		8		35		3.0		77		2		4		3.5454545455		3.5454545455		3.9090909091		4.0909090909		30		16		8		3.8		54		1		3.7		74%		$200,000		$200,000		4		2																		0.0

				Q		Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements		Village Bike / Pedestrian Improvements		3.7272727273		4.8181818182		3.3636363636		4.0909090909		28		10		6		4.0		44		1		4.0909090909		2.0909090909		2.4545454545		1.3636363636		1.1818181818		4.0909090909		3.7272727273		27		12		38		2.7		77		2		4.2727272727		4.6363636364		3.7272727273		4.2727272727		3.9090909091		35		17		3		4.2		55		1		3.6		73%		$2,330,400		$466,080		4		3																		0.0

				W		Renovate Van Buren Hall		Van Buren Hall Renovation		4		1		5		3		24		5		15		3.4		44		1		4		2		5		2		1		4		3		32		8		37		2.9		77		2		4.4		4.4545454545		3.5454545455		3.7272727273		4.0909090909		33		16		5		4.0		54		1		3.4		69%		$729,800		$729,800				4																		0.0

				T		Install Lighting at the Village Square		Pedestrian and Gateway Lighting: Broad Street		5		4		3		3		21		17		6		3.7		44		1		4		2		3		1		1		4		2		20		14		43		2.4		77		2		3.8		4.2727272727		3.9090909091		3.3636363636		4.4545454545		31		18		5		4.0		54		1		3.3		67%		$41,700		$41,700				5																		0.0

				V		Reconfigure and Improve Rothermal Park		Rothermel Park		3		3		5		4		19		16		9		3.5		44		1		3		1		4		1		1		4		1		16		15		46		2.2		77		2		4.2		4.0909090909		3		3.9090909091		3.9090909091		30		16		8		3.8		54		1		3.2		63%		$554,000		$554,000				6																		0.0

				M		Install a Kitchen and Restaurant at the Old Dutch Inn		Old Dutch Inn Tavern		4		1		4		4		20		10		14		3.3		44		1		4.0909090909		3.7272727273		2.4545454545		1.9090909091		3.7272727273		4.2727272727		1.5454545455		32		17		28		3.1		77		1		2		3.7272727273		3.1818181818		3.5454545455		2.6363636364		21		13		20		3.0		54		1		3.1		63%		$381,000		$285,000		3		7		$   4,456,900		$   2,496,580														0.0

				F		Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House		The Vanderpoel Green Initiative: Geothermal and Community Footpath		4		3		4		3		19		14		11		3.4		44		1		3.1818181818		1.7272727273		3.9090909091		1.1818181818		1.1818181818		3.5454545455		4.6363636364		25		18		34		2.8		77		2		2.4		3.3636363636		2.6363636364		3		3.5454545455		18		18		18		3.0		54		2		3.0		61%		$200,000		$200,000		3		8																		0.0

				L		Revitalize the Old Pharmacy		Old Pharmacy: 1 Chatham Street		5		2		2		3		15		13		16		3.0		44		2		4.0909090909		3.9090909091		1.9090909091		3		3.9090909091		3.1818181818		1.3636363636		28		23		26		3.1		77		1		1.6		2.2727272727		3.1818181818		3.5454545455		2.6363636364		17		11		26		2.7		54		2		2.9		58%		$890,000		$272,000		3		9																		0.0

				I		Renovate the McNary Center to Accommodate a Child Care Center		St. Paul’s McNary Center Daycare		3		1		4		1		9		7		28		2.1		44		2		3.3636363636		3		1.9090909091		3.1818181818		1.9090909091		4.0909090909		1.9090909091		24		20		33		2.8		77		2		4.3333333333		3.4		3		4		3.8		27		12		10		3.7		49		1		2.9		57%		$218,690		$212,690		3		10																		0.0

				P		Restore the Building and Install Murals at the OK Rock Shop		Rock Shop Restoration and Mural		4		1		4		3		15		12		17		2.9		44		2		3.9090909091		2.0909090909		3.9090909091		1.9090909091		1.7272727273		2.8181818182		1		20		17		40		2.5		77		2		2.6		3.9090909091		2.4545454545		2.4545454545		2.4545454545		18		12		24		2.8		54		2		2.7		54%		$60,000		$57,060		3		11																		0.0

				G		Preserve the Property at 16 Hudson St. 		Redevelopment of 16 Hudson St.		4		1		2		3		7		21		16		2.6		44		2		4		4		3		3		3		3		1		15		43		19		2.9		77		2		1.4		2.4		2.6363636364		3		2.2727272727		8		20		25		2.4		53		2		2.6		52%		$495,000		$372,000		3		12																		0.0

				E		Reconstruct the Demolished Building at 4 Broad St.		Paul Calcagno : 4 Broad Street Buildout		4		1		2		2		4		16		20		2.2		40		2		3.2		3.2		2		2.2		3.8		3.4		1.6		19		24		27		2.8		70		2		1.6666666667		2.8		3		3.2		3		13		16		19		2.8		48		2		2.6		51%		$575,000		$250,000		3		13																		0.0

				J		Upgrade the Building at 9 Hudson St. for Affordable Housing 		Historic Restoration : 9 Hudson Street		4		1		2		1		5		9		26		2.0		40		3		2		1.2		1.2		3.6		1.6		2.4		2.6		12		14		44		2.1		70		2		2.1111111111		3		2.8		3.4		3.2		16		15		18		2.9		49		2		2.3		46%		$155,000		$132,000		2		14																		0.0

				O		Redvelop the Mixed-Use Property at 22 Chatham St.		Mixed-Use Renovation: 22 Chatham Street		3		1		1		1		5		5		34		1.7		44		3		2.4545454545		2.4545454545		1		3.5454545455		3.1818181818		2.0909090909		1.7272727273		15		22		40		2.4		77		2		2		3.1818181818		2.6363636364		3.3636363636		2.6363636364		14		20		20		2.8		54		2		2.3		45%		$700,000		$350,000		2		15		$   3,293,690		$   1,845,750														0.0

				H		Make Green Energy Updates at the Kinderhook Memorial Library 		Library Green Energy		1.4444444444		1		4		1.8888888889		6		6		23		2.0		35		2		2.1111111111		1.2222222222		3.2222222222		1.2222222222		1		2.7777777778		4.5555555556		16		9		38		2.3		63		2		3		3.2222222222		1.4444444444		1.4444444444		2.7777777778		6		18		20		2.4		44		2		2.2		45%		$99,625		$99,625		2		16																		0.0

				U		Create a Village of Kinderhook Marketing Campaign		Village Marketing		2		1		1		5		7		3		22		2.1		32		2		2		3		2		1		2		1		1		3		8		45		1.5		56		3		2.1428571429		4		3		2.25		2.75		14		8		17		2.8		39		2		2.1		43%		$6,360		$5,360				17																		0.0

				X		Make Infrastructure Improvements Along Albany Ave.		Albany Ave Public Improvements		3		4		1		2		8		6		14		2.6		28		2		1.8571428571		1.2857142857		1.2857142857		1		1		2.6666666667		2.1428571429		4		6		38		1.6		48		3		2.3333333333		1.5714285714		1.8571428571		1.8571428571		1.5714285714		2		10		22		1.8		34		3		2.0		40%		$1,025,000		$1,025,000		2		18																		0.0

				D		Rehabilitate the Mixed-Use Property at 6 Hudson St.		Exterior Refurbishment: 6 Hudson Street		3		1		1		1		5		7		32		1.8		44		3		2.0909090909		1.3636363636		1		1.3636363636		1.1818181818		1.7272727273		1.7272727273		4		11		62		1.5		77		3		1.4		2.2727272727		2.0909090909		1.9090909091		1.5454545455		4		15		35		1.9		54		3		1.7		34%		$190,000		$161,500		2		19																		0.0

				A		Restore the Building at 2 Broad St.		Kim Voltz // Hudvale Management : 2 Broad Street		3		1		1		1		2		7		35		1.5		44		3		1.7272727273		1.5454545455		1.1818181818		1.1818181818		1.5454545455		1.1818181818		2.0909090909		4		11		62		1.5		77		3		1.2		3.5454545455		2.2727272727		2.0909090909		1.3636363636		7		16		31		2.1		54		2		1.7		34%		$109,888		$93,404		2		20		$   1,430,873		$   1,384,889														0.0

				N		Restore the Facade at the Anna Peckham House 		Anna Peckman House: 12-14 Broad		2.8181818182		1.3636363636		1		1.3636363636		5		4		35		1.6		44		3		1.7272727273		1.1818181818		1.1818181818		1.5454545455		1.1818181818		1.3636363636		1		1		10		66		1.3		77		3		1.2		2.4545454545		1.7272727273		1.7272727273		1.4		4		11		38		1.7		53		3		1.6		31%		$74,000		$29,600		2																				0.0

				K		Restore the Feed and Seed Building 		Hudson Feed + Seed Building		2		1		1		2		4		5		35		1.6		44		3		1.5454545455		1.1818181818		1.1818181818		1		1.1818181818		1.3636363636		1		0		8		69		1.2		77		3		1		1.9090909091		1.3636363636		1.5454545455		1.3636363636		2		8		45		1.4		55		3		1.4		28%		$46,000		$46,000		1

				C		Revitalize the Building at 3 Albany Avenue 		William Better Private Property : 3 Albany Avenue		2		1		1		1		1		4		39		1.3		44		3		1.5454545455		1		1		1		1.1818181818		1.1818181818		1.1818181818		0		6		71		1.2		77		3		1		2.6363636364		1.7272727273		1.5454545455		1.5454545455		7		5		42		1.7		54		3		1.4		28%		$17,350		$14,747		1																		Alignment with State NYF Goals		average

				B		Upgrade the Building at 1 Albany Avenue 		William Better : 1 Albany Ave		2		1		1		1		1		4		39		1.3		44		3		1		1		1		1		1.1818181818		1		1.9090909091		2		2		73		1.2		77		3		1		2.6363636364		1.5454545455		1.7272727273		1.1818181818		6		5		43		1.6		54		3		1.4		27%		$26,623		$22,629		1																				0.0

				Y		Renovate Building at 3 Chatham St.		3 Chatham St		2		1		1		1		0		3		21		1.3		24		3		1		1		1		1		2		1		2		0		6		36		1.3		42		3		1.3333333333		1		2		1.3333333333		1.3333333333		1		4		25		1.4		30		3		1.3		26%		$100,000		$85,000																						0.0

																																																																																						match																								0.0

																																																																																Total		$9,445,436		$5,925,195		0.3726922717																								0.0

																																																																																Public		$4,075,900		$2,211,580		0.4574008195																								0.0

																																																																																Private		$3,759,861		$2,113,880		0.437777088																								0.0

																																																																																Non-Profit		$578,315		$569,375		0.0154587033																								0.0

																																																																																																														0.0

																																																																																																														0.0

				ID		LPC Member		Title		Status		3 Chatham St Status		Notes																																																																																																0.0

				1		Mike Abrams		LPC Chair (Mayor)		Inputted in spreadsheet		Inputted in spreadsheet		missing 9 Hudson																																																																																																0.0

				2		Matthew Nelson		REDC Co-Chair/Managing Director, Berkadia		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				3		Bill Laraway		President KBPA		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				4		Kenneth Neilson		Historic Preservation Commission Member		Inputted in spreadsheet		TBD																																																																																																		0.0

				5		Michael Tucker		President & CEO 		TBD		TBD		Ian sent a follow up [09/13]																																																																																																0.0

				6		Kevin Monahan		Planning Board Member		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				7		Steven Phillips		President, CRC Cable		REMOVED FROM LPC		REMOVED FROM LPC																																																																																																		0.0

				8		Julia Joseph		Co-Founder, Maple Hill Creamery		Inputted in spreadsheet		TBD																																																																																																		0.0

				9		Ann Birkmayer		Director, Furthermore (J.M. Kaplan Fund)		Inputted in spreadsheet		Inputted in spreadsheet																																																																																																		0.0

				10		Brad Lohrenz		Vice President of Professional and International Licensing, Theatrical Rights Worldwide		Inputed https://drive.google.com/drive/folders/1-8QYJgu2fXJ_mzHNUExF8ybENvkl4XZe		TBD		missing Library																																																																																																0.0

				11		Gert Doriot		Owner: OK Pantry		Inputted in spreadsheet		TBD

				12		Darren Watterson		Owner: Knitting Mill		Inputted in spreadsheet		Inputted in spreadsheet		missing 4 broad 																																																																																														Project Effectiveness		average

				13		Tracey Pratt		Community Bank Bank  Manager		Inputted in spreadsheet		TBD																																																																																																		0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0

																																																																																																														0.0



Alignment with NYS 



average	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	





Project Effectiveness



0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	0	#REF!	





Notes: 
[9/07] - Steven Phillips removed from LPC slides

Methodology:
-Visualized averages for each "bucket" as red, yellow, green. Anything below 2 is red, any average 3 and above is green. Remainder, 2-3, are yellow. 
-Visualized "Total Average" into three tiers. Top 5 are in Tier 1 "Green", bottom 5 in Tier 3 "Red", and everything else in Tier 2 "Yellow". The table above was then sorted alphabetically by project name by tier.  


Costs updated as of 09/14

https://drive.google.com/drive/folders/1-8QYJgu2fXJ_mzHNUExF8ybENvkl4XZe

Data_ed

																Alignment with Coxsackie NYF Goals																		Alignment with State NYF Goals																				Project Effectiveness

		PDF		PRJID		Project_ed		LPC Member		Alignment with Kinderhook NYF Goals Notes		Alignment with State NYF Goals Notes		Project Effectiveness Notes		Enhance the vibrancy of downtown		Streets more comfortable for bike/ped		community gathering and rec spaces for all ages and background		expand our role as a rural tourism and destinations						high		med		low		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base.		Provide amenities that support		Reduce greenhouse gas emissions		high		med		low		Community support		Project readiness:		Catalytic effect:		Co-benefits: The		Cost effectiveness		high		med		low

						Village Bike / Pedestrian Improvements		Gert Doroit		Safer roads		Largely benefits Albany Ave - Electric Trail has not yet proven to have economic benefits to our community businesses (low nominal results thus far)		Project readiness is December 2024 …
Cost $466,080		med		high		med		high						2		2		0		high		low		low		med		low		high		high		3		1		3		med		med		med		med		med		0		5		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Gert Doroit		Privately held building - commercial. HVAC Paint + Screens $109,880				This project does not satisfy the need to boost our downtown		med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better : 1 Albany Ave		Gert Doroit		$26,663 requested for Roof, Fiber Internet + Sidewalks … the sidewalks are not municipal rather on private lot		Mr. Betters property on 1 Albany Ave is currently on the market and should not be eligible for funds				low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Gert Doroit		equested 17,350 New Roof		Mr Betters property is currently on the market and should not be eligible for NYF				low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Gert Doroit		Mr Calcagno is sponsoring 43% of the building project …		This lot has been vacant for several years - it would offer both housing (affordable ??) and a potential retail space (much needed)		Mr. Calcagno provides a thoughtful and realistic plan for his empty lot that is central to our village … blueprints and costs are laid out and he is a financial PARTNER in his proposal with 42% out of pocket		med		med		low		low						0		2		2		med		high		high		high		high		high		low		5		1		1		low		high		med		high		high		3		1		1

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Gert Doroit		Foot paths would enhance pedestrian experience in downtown area		Geo Thermal		 the Geo Thermal could come from a different grant ….		high		high		high		med						3		1		0		low		low		high		low		low		med		high		2		1		4		med		med		low		low		med		0		3		2

						Redevelopment of 16 Hudson St.		Gert Doroit		WHAT IS THIS ??? We aren’t presented with any concrete purpose to this space … is it a museum ? Restaurant ? Apartments ? Medium = MAYBE		The owner IS a designer - 20K for design fees ? - 50k for marketing ? Must provide details … Also funding amounts have discrepancies- total should be $618,000 Again, Medium = Maybe Everything is a hypothetical				med		low		med		med						0		3		1		med		med		med		med		med		med		low		0		6		1		low		low		med		med		low		0		2		3

						Library Green Energy		Gert Doroit		Heat Pump + Generator Utilities Upgrade		While highly supportive of the Library + Matthew’s massive efforts, I feel like this is an opportunity for a separate grant				low		low		high		low						1		0		3		low		low		high		low		low		high		med		2		1		4		med		med		low		low		med		0		3		2

						St. Paul’s McNary Center Daycare		Gert Doroit		Supports local employment and events		Will this support the whole of the community or just its parishioners? Will this be a public amenity … there have been reposted conditions in the past		Playground + Building updates … will they be GREEN ?		high		low		high		med						2		1		1		high		high		high		high		med		high		low		5		1		1		high		med		high		high		high		4		1		0

						Rock Shop Restoration and Mural		Gert Doroit		Super Stories is an massively accessible studio and art space that supports village families through creative engagement and teaching …		A valuable edition to the community in their role as artists providing FREE drop ins as well as villlage camp sessions. NYF should support them with funding for materials and the ability to continue with open classes … not recommending funds for building fixes				high		low		high		high						3		0		1		high		med		high		high		med		high		low		4		2		1		high		high		med		med		med		2		3		0

						Old Pharmacy: 1 Chatham Street		Gert Doroit		$1,065,000 Center of Village Vacant for a decade under this ownership. Owner has purchased several properties since but has		Could provide housing opportunities (affordable ?) as well as retail		At minimum 21 months NO PLAN NO BLUEPRINTS Still has engineering to complete. 12 years + no action COULD we award funds for paint and curbside appeal ?		high		high		med		high						3		1		0		med		high		med		med		med		med		low		1		5		1		low		low		low		low		low		0		0		5

						Old Dutch Inn Tavern		Gert Doroit		2nd of 3 grants requested by GFK8, LLC using two separate owners … Tavern would be an excellent addition to Kinderhook				Owner has publicly stated that they are unprepared to open and staff for at minimum a year … villagers would not support essentially the state building a private kitchen for the hotel nor any of the GFK8, LLC projects. Contentious.		high		low		high		high						3		0		1		high		high		high		low		high		high		low		5		0		2		low		low		high		high		low		2		0		3

						Albany Ave Public Improvements		Gert Doroit		Lighting ‘ Sidewalks, Electric Lines … all very much in need for residents on Albany Ave - would help with bike paths				$1,025,000 This plays into several ongoing grants and projects currently in motion in the village		high		high		med		med						2		2		0		med		low		med		low		low		high		high		2		2		3		med		low		med		low		low		0		2		3

						Hudson Feed + Seed Building		Gert Doroit		Would this building provide a gathering space or retail space ? Is there a function attached to the building or just cosmetic fixes to a private space ??		we’re unsure as to the functionality of this historic venue				med		low		med		med						0		3		1		med		med		med		low		med		med		low		0		5		2		low		low		low		low		med		0		1		4

						Anna Peckman House: 12-14 Broad		Gert Doroit		Facade updates						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Gert Doroit		Not central to the village square		Will the Trombleys stay or will this be converted to retail // mixed use ? Will housing impact the general market or is it solely a support mechanism to the Samascott Orchard?		nspected this property? structure appears to be a tear down		med		low		low		low						0		1		3		low		med		low		high		low		med		low		1		2		4		low		med		low		low		low		0		1		4

						Exterior Refurbishment: 6 Hudson Street		Gert Doroit		Singular benefit to the village is that the building will appear to be maintained // more attractive						med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		low		low		low		0		1		4

						Historic Restoration : 9 Hudson Street		Gert Doroit		Update the only current affordable housing in the historic village				decline and needs a tremendous amount of work … as the only affordable housing and local business employees needing housing I feel inclined to consider		med		med		low		low						0		2		2		low		low		low		high		low		high		low		2		0		5		med		med		med		high		med		1		4		0

						Village Square: Bandstand		Gert Doroit		One of the village beacons - gatherings + community engagement		or align the bandstand with the proposed enclosure of the village square ….		Will it be ADA accessible or compliant ? Will the bathroom be self cleaning ? What is the cost for 2 public bathrooms rather than one? Projecting population increase.There is no project timeline outside of more drawings -		high		high		high		high						4		0		0		high		high		high		low		high		high		low		5		0		2		high		low		med		med				1		2		1

						Village Square: Hudson St		Gert Doroit		Greatest impact / improvement to the community. Green scapes - pedestrian and cyclist haven with access to safe and beautiful areas for events, children		Creates an enriched heart to the village giving the area considerable pull for new businesses as a highly desirable place to be … retail, dining + services.		Considering these initial drawings as a placeholder of what could be - off center traffic circle for farming vehicles, off loading access for farmers market, diagonal parking, native plantings, sculpture, seating + start a green roof movement on all business buildings		high		high		high		high						4		0		0		high		high		high		high		high		high		high		7		0		0		high		med		high		high		high		4		1		0

						Pedestrian and Gateway Lighting: Broad Street		Gert Doroit				Sole comment - WE NEED MORE THAN 4!! While much needed the entire village square and main veins (Hudson / Albany) all need and benefit from new lighting. Can we walk the center and see where else the need is ?				high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		med		high		high		high		4		1		0

						Village Marketing		Gert Doroit				One note on Marketing outreach if granted. should be regional and not state … supporting local businesses requires a daily local influx. (Otherwise feast or famine)				high		low		low		med						1		1		2		high		med		high		med		med		low		low		2		3		2		low		high		low		low		low		1		0		4

						Rothermel Park		Gert Doroit		ROTHERMEL park NEEDS a rebirth - this proposal is not it. 235K parking lot seems negligible- bike paths and enhanced sidewalks / green spaces are future		Lets reimagine this space - reorient the playground with canopies in the park center - develop children and public gardens - native plantings, fountains for humans and pets - small pet run - AMPHITHEATER!!!		Splash pad ?? Liability insurance high - Water maintenance is between 10k -30k a year in addition to mold maintenance. Do we have 50k a year to maintain a controversial feature ? Rather invest in a skate bowl for a safe teen hangout		low		low		high		med						1		1		2		low		low		high		low		low		high		low		2		0		5		med		low		med		low		low		0		2		3

						Van Buren Hall Renovation		Gert Doroit		Van Buren Hall is massively underused … should have weekly activity with movies, concerts, community games, book groups etc		serve as a senior/ community center … needs enhancements to support the goal of being a central feature		Three features that overlap in what they offer in a heightened lifestyle : Village Square, Hall + Bandstand … I would place the Square and the Hall as paramount as the Bandstand is a tertiary part of the redevelopment of the square …		high		low		high		high						3		0		1		high		med		high		high		low		high		low		4		1		2		med		med		high		high		med		2		3		0

						Village Bike / Pedestrian Improvements		Kevin Monahan								high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Kevin Monahan								med		low		low		low						0		1		3		med		low		low		low		high		med		low		1		2		4		low		med		med		med		med		0		4		1

						William Better : 1 Albany Ave		Kevin Monahan		I don't believe this project is eligible due to it being a roof renovation.						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Kevin Monahan		I don't believe this project is eligible due to it being a roof renovation.						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Kevin Monahan								high		med		med		med						1		3		0		med		high		high		med		high		high		low		4		2		1		med		med		med		med		med		0		5		0

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		low		low		high		1		0		6		low		low		low		low		low		0		0		5

						Redevelopment of 16 Hudson St.		Kevin Monahan								med		low		med		low						0		2		2		med		med		med		low		med		med		low		0		5		2		low				low		low		low		0		0		4

						Library Green Energy		Kevin Monahan								low		low		med		high						1		1		2		med		low		high		low		low		low		high		2		1		4		med		med		low		low		med		0		3		2

						St. Paul’s McNary Center Daycare		Kevin Monahan								low		low		med		low						0		1		3		low		low		low		med		low		low		low		0		1		6		med		low		low		low		low		0		1		4

						Rock Shop Restoration and Mural		Kevin Monahan								med		low		high		med						1		2		1		med		low		high		low		low		med		low		1		2		4		low		low		low		low		low		0		0		5

						Old Pharmacy: 1 Chatham Street		Kevin Monahan								high		low		low		low						1		0		3		med		low		low		low		low		low		low		0		1		6		low		low		low		low		low		0		0		5

						Old Dutch Inn Tavern		Kevin Monahan								med		low		med		med						0		3		1		med		low		low		low		med		med		low		0		3		4		low		low		low		low		low		0		0		5

						Albany Ave Public Improvements		Kevin Monahan								med		high		low		med						1		2		1		low		med		low		low		low		med		low		0		2		5		med		low		low		low		low		0		1		4

						Hudson Feed + Seed Building		Kevin Monahan		I believe this project is out of our zone						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Exterior Refurbishment: 6 Hudson Street		Kevin Monahan								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Historic Restoration : 9 Hudson Street		Kevin Monahan								med		low		med		low						0		2		2		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Square: Bandstand		Kevin Monahan		The Band stand is the stag of the village green.  The focus from the 4th of July speeches to the Gent Band every week for the summer.  Restoring this helps continue to ensure our village has a stage						high		high		high		high						4		0		0		high		high		high		med		low		high		low		4		1		2		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Kevin Monahan		Removing 30 parking sdpaces from Hudson street in fornt of the shops would destroy the village.  Parking is limited now		That space provides the room for the Farmers market, this event brings between 500-800 people every Saturday. This would be detrimental to the village				low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Pedestrian and Gateway Lighting: Broad Street		Kevin Monahan								high		high		med		med						2		2		0		med		med		med		med		low		high		med		1		5		1		med		high		med		med		med		1		4		0

						Village Marketing		Kevin Monahan																				0		0		0																0		0		0												0		0		0

						Rothermel Park		Kevin Monahan								high		high		high		high						4		0		0		med		low		med		low		low		high		med		1		3		3		med		high		med		high		high		3		2		0

						Van Buren Hall Renovation		Kevin Monahan								high		med		high		med						2		2		0		high		low		high		low		low		high		med		3		1		3		med		high		med		med		high		2		3		0

						3 Chatham St		Kevin Monahan								low		low		low		low						0		0		4		low		low		low		low		med		low		low		0		1		6		low		low		low		low		low		0		0		5

						Village Bike / Pedestrian Improvements		Tracey Pratt								high		high		high		high						4		0		0		high		low		med		low		low		med		high		2		2		3		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Tracey Pratt								high		low		low		low						1		0		3		low		high		low		low		low		low		low		1		0		6		med		med		high		high		low		2		2		1

						William Better : 1 Albany Ave		Tracey Pratt								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		med		med		low		low		0		2		3

						William Better Private Property : 3 Albany Avenue		Tracey Pratt								high		low		low		low						1		0		3		med		low		low		low		low		low		low		0		1		6		low		med		high		high		low		2		1		2

						Paul Calcagno : 4 Broad Street Buildout		Tracey Pratt								high		low		low		low						1		0		3		high		low		low		low		high		med		low		2		1		4		med		high		high		high		med		3		2		0

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Tracey Pratt								high		low		high		high						3		0		1		high		high		high		low		low		high		high		5		0		2		med		high		high		high		high		4		1		0

						Redevelopment of 16 Hudson St.		Tracey Pratt								high		low		high		high						3		0		1		high		high		high		med		med		high		low		4		2		1		med		high		high		high		high		4		1		0

						Library Green Energy		Tracey Pratt								med		low		high		med						1		2		1		high		med		high		low		low		high		high		4		1		2		high		high		med		low		high		3		1		1

						St. Paul’s McNary Center Daycare		Tracey Pratt								med		low		high		low						1		1		2		high		med		low		med		low		high		low		2		2		3		high		high		med		high		high		4		1		0

						Rock Shop Restoration and Mural		Tracey Pratt								high		low		high		high						3		0		1		high		low		high		low		low		high		low		3		0		4		med		high		med		high		high		3		2		0

						Old Pharmacy: 1 Chatham Street		Tracey Pratt								high		low		low		high						2		0		2		high		high		med		med		med		med		low		2		4		1		med		high		high		high		high		4		1		0

						Old Dutch Inn Tavern		Tracey Pratt								high		low		high		high						3		0		1		high		high		med		low		low		high		low		3		1		3		med		high		high		high		high		4		1		0

						Albany Ave Public Improvements		Tracey Pratt								high		high		low		low						2		0		2		high		low		low		low		low		low		low		1		0		6		low		low		low		low		low		0		0		5

						Hudson Feed + Seed Building		Tracey Pratt								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		med		low		med		low		0		2		3

						Anna Peckman House: 12-14 Broad		Tracey Pratt								high		low		low		high						2		0		2		high		med		med		med		low		med		low		1		4		2		med		high		high		med		med		2		3		0

						Mixed-Use Renovation: 22 Chatham Street		Tracey Pratt								high		low		low		low						1		0		3		high		med		low		high		med		low		low		2		2		3		med		high		high		high		high		4		1		0

						Exterior Refurbishment: 6 Hudson Street		Tracey Pratt								high		low		med		low						1		1		2		high		med		low		med		low		high		med		2		3		2		med		high		high		med		high		3		2		0

						Historic Restoration : 9 Hudson Street		Tracey Pratt								high		low		low		low						1		0		3		high		low		low		high		low		med		med		2		2		3		med		high		high		high		high		4		1		0

						Village Square: Bandstand		Tracey Pratt								high		low		high		high						3		0		1		high		low		high		low		low		high		med		3		1		3		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Tracey Pratt								high		high		high		high						4		0		0		high		low		high		low		low		high		high		4		0		3		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Tracey Pratt								high		high		med		med						2		2		0		high		low		high		low		low		med		low		2		1		4		high		high		high		high		high		5		0		0

						Village Marketing		Tracey Pratt								low		low		low		high						1		0		3		low		low		low		low		low		low		low		0		0		7		med		med		low		low		low		0		2		3

						Rothermel Park		Tracey Pratt								high		low		high		med						2		1		1		high		low		high		low		low		high		low		3		0		4		high		high		high		high		high		5		0		0

						Van Buren Hall Renovation		Tracey Pratt								high		low		high		low						2		0		2		high		low		high		low		low		high		med		3		1		3		high		high		med		med		low		2		2		1

						Village Bike / Pedestrian Improvements		Julia Joseph								high		high		high		high						4		0		0		high		low		low		low		low		high		high		3		0		4		high		high		med		high		med		3		2		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Julia Joseph								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		high		low		low		low		1		0		4

						William Better : 1 Albany Ave		Julia Joseph								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Julia Joseph								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Julia Joseph								high		low		low		med						1		1		2		high		high		low		med		med		high		low		3		2		2		low		high		high		high		high		4		0		1

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Julia Joseph								high		low		high		med						2		1		1		high		low		med		low		low		high		med		2		2		3		low		med		med		med		low		0		3		2

						Redevelopment of 16 Hudson St.		Julia Joseph								high		low		med		med						1		2		1		med		high		high		high		med		high		low		4		2		1		low		med		med		med		med		0		4		1

						Library Green Energy		Julia Joseph								low		low		high		low						1		0		3		low		low		low		low		low		low		high		1		0		6		med		high		low		low		low		1		1		3

						St. Paul’s McNary Center Daycare		Julia Joseph								low		low		high		low						1		0		3		high		med		low		high		low		high		low		3		1		3		high		high		high		high		high		5		0		0

						Rock Shop Restoration and Mural		Julia Joseph								high		low		high		med						2		1		1		high		high		high		high		low		high		low		5		0		2		high		high		high		high		high		5		0		0

						Old Pharmacy: 1 Chatham Street		Julia Joseph								high		high		high		high						4		0		0		high		high		high		high		high		high		low		6		0		1		low		low		high		high		high		3		0		2

						Old Dutch Inn Tavern		Julia Joseph								med		low		high		low						1		1		2		med		high		low		med		high		high		low		3		2		2		low		high		med		low		low		1		1		3

						Albany Ave Public Improvements		Julia Joseph																				0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Julia Joseph								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Julia Joseph								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Julia Joseph								med		low		low		low						0		1		3		low		med		low		high		high		high		low		3		1		3		med		med		high		high		high		3		2		0

						Exterior Refurbishment: 6 Hudson Street		Julia Joseph								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Historic Restoration : 9 Hudson Street		Julia Joseph								med		low		low		low						0		1		3		low		med		low		high		low		high		low		2		1		4		low		high		med		high		high		3		1		1

						Village Square: Bandstand		Julia Joseph								high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Julia Joseph								high		high		high		high						4		0		0		high		high		high		low		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Julia Joseph								high		high		med		med						2		2		0		high		med		med		low		low		high		med		2		3		2		med		med		high		high		high		3		2		0

						Village Marketing		Julia Joseph								low		low		low		high						1		0		3		low		med		low		low		low		low		low		0		1		6		low		high		high		low		high		3		0		2

						Rothermel Park		Julia Joseph								med		med		high		med						1		3		0		med		low		high		low		low		high		low		2		1		4		high		med		low		high		high		3		1		1

						Van Buren Hall Renovation		Julia Joseph								high		low		high		high						3		0		1		high		med		high		low		low		high		low		3		1		3		high		med		med		high		high		3		2		0

						Village Bike / Pedestrian Improvements		Bill Laraway								low		high		low		med						1		1		2		high		low		low		low		low		high		high		3		0		4		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Bill Laraway								high		low		low		low						1		0		3		med		low		low		low		low		low		med		0		2		5		low		high		med		low		low		1		1		3

						William Better : 1 Albany Ave		Bill Laraway								med		low		low		low						0		1		3		low		low		low		low		low		low		high		1		0		6		low		high		high		high		med		3		1		1

						William Better Private Property : 3 Albany Avenue		Bill Laraway								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		high		high		low		high		3		0		2

						Paul Calcagno : 4 Broad Street Buildout		Bill Laraway								high		low		low		low						1		0		3		med		med		low		med		high		high		low		2		3		2		med		low		high		med		high		2		2		1

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Bill Laraway								med		med		med		med						0		4		0		med		med		med		med		med		med		high		1		6		0		med		high		med		high		high		3		2		0

						Redevelopment of 16 Hudson St.		Bill Laraway								high		med		med		med						1		3		0		high		high		high		high		med		high		med		5		2		0		med		high		high		high		high		4		1		0

						Library Green Energy		Bill Laraway								low		low		high		low						1		0		3		low		low		low		low		low		low		high		1		0		6		med		high		med		med		high		2		3		0

						St. Paul’s McNary Center Daycare		Bill Laraway								low		low		med		low						0		1		3		low		med		low		low		low		high		med		1		2		4		med		high		low		high		high		3		1		1

						Rock Shop Restoration and Mural		Bill Laraway								med		high		high		high						3		1		0		high		high		high		med		med		med		low		3		3		1		med		high		high		low		low		2		1		2

						Old Pharmacy: 1 Chatham Street		Bill Laraway								high		low		low		low						1		0		3		med		high		low		high		high		med		low		3		2		2		high		med		high		high		med		3		2		0

						Old Dutch Inn Tavern		Bill Laraway								high		low		high		high						3		0		1		high		high		high		high		med		high		high		6		1		0		high		high		high		high		high		5		0		0

						Albany Ave Public Improvements		Bill Laraway								high		high		low		low						2		0		2		low		low		low		low		low		high		med		1		1		5		high		low		high		med		med		2		2		1

						Hudson Feed + Seed Building		Bill Laraway								high		high		low		high						3		0		1		med		low		low		low		low		med		low		0		2		5		low		low		med		high		med		1		2		2

						Anna Peckman House: 12-14 Broad		Bill Laraway								high		high		low		low						2		0		2		low		low		low		med		low		med		low		0		2		5		low		med		med		high		med		1		3		1

						Mixed-Use Renovation: 22 Chatham Street		Bill Laraway								high		low		low		low						1		0		3		med		med		low		high		med		med		high		2		4		1		med		high		med		high		high		3		2		0

						Exterior Refurbishment: 6 Hudson Street		Bill Laraway								high		high		med		med						2		2		0		med		med		low		med		low		high		high		2		3		2		med		low		med		med		low		0		3		2

						Historic Restoration : 9 Hudson Street		Bill Laraway								high		med		high		med						2		2		0		med		low		low		high		low		high		high		3		1		3		med		high		high		high		high		4		1		0

						Village Square: Bandstand		Bill Laraway								high		med		high		high						3		1		0		high		med		high		low		low		high		low		3		1		3		high		high		high		med		high		4		1		0

						Village Square: Hudson St		Bill Laraway								high		high		med		med						2		2		0		high		med		low		low		low		high		med		2		2		3		med		med		low		med		med		0		4		1

						Pedestrian and Gateway Lighting: Broad Street		Bill Laraway								high		high		med		med						2		2		0		high		low		low		low		low		high		low		2		0		5		high		high		high		low		high		4		0		1

						Village Marketing		Bill Laraway																				0		0		0																0		0		0												0		0		0

						Rothermel Park		Bill Laraway								low		low		high		med						1		1		2		low		low		med		low		low		high		med		1		2		4		high		high		med		med		med		2		3		0

						Van Buren Hall Renovation		Bill Laraway								high		low		high		med						2		1		1		low		low		high		low		low		low		low		1		0		6		high		high		med		low		high		3		1		1

						3 Chatham St		Bill Laraway								med		low		low		low						0		1		3		low		low		low		low		low		med		med		0		2		5		med		low		high		med		med		1		3		1

						Village Bike / Pedestrian Improvements		Ann Birckmayer								med		med		med		low						0		3		1		med		low		low		low		low		med		low		0		2		5		med		high		low		high		low		2		1		2

						Kim Voltz // Hudvale Management : 2 Broad Street		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		high		1		1		5		low		high		med		high		low		2		1		2

						William Better : 1 Albany Ave		Ann Birckmayer								low		low		low		low						0		0		4		low		low		low		low		low		low		high		1		0		6		low		high		low		high		low		2		0		3

						William Better Private Property : 3 Albany Avenue		Ann Birckmayer								low		low		low		low						0		0		4		med		low		low		low		low		low		low		0		1		6		low		high		low		med		low		1		1		3

						Paul Calcagno : 4 Broad Street Buildout		Ann Birckmayer								med		low		low		med						0		2		2		med		med		low		low		high		high		high		3		2		2		low		high		low		med				1		1		2

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Ann Birckmayer								med		high		high		high						3		1		0		med		low		high		low		low		high		high		3		1		3		low		high		med		high		high		3		1		1

						Redevelopment of 16 Hudson St.		Ann Birckmayer								med		low		med		low						0		2		2		med		med		low		low		med		med		low		0		4		3		low		low		med		med		low		0		2		3

						Library Green Energy		Ann Birckmayer				recused																0		0		0																0		0		0												0		0		0

						St. Paul’s McNary Center Daycare		Ann Birckmayer								high		low		high		low						2		0		2		high		high		high		high		med		high		high		6		1		0		high		high		med		high		high		4		1		0

						Rock Shop Restoration and Mural		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		high		low		low		low		1		0		4

						Old Pharmacy: 1 Chatham Street		Ann Birckmayer								high		low		med		med						1		2		1		high		high		low		low		high		high		high		5		0		2		low		low		med		high		low		1		1		3

						Old Dutch Inn Tavern		Ann Birckmayer								high		low		med		high						2		1		1		high		high		low		low		med		high		low		3		1		3		low		med		med		med		low		0		3		2

						Albany Ave Public Improvements		Ann Birckmayer				turned in blank doc																0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		med		low		low		0		2		3

						Anna Peckman House: 12-14 Broad		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		med		low				0		2		2

						Mixed-Use Renovation: 22 Chatham Street		Ann Birckmayer								high		low		low		low						1		0		3		high		low		low		high		high		low		med		3		1		3		low		med		med		high		low		1		2		2

						Exterior Refurbishment: 6 Hudson Street		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		low		low		med		0		2		5		low		low		med		high		low		1		1		3

						Historic Restoration : 9 Hudson Street		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		high		med		low		med		1		3		3		low		low		med		high		med		1		2		2

						Village Square: Bandstand		Ann Birckmayer								high		med		high		med						2		2		0		med		low		high		low		low		high		low		2		1		4		med		high		med		high		high		3		2		0

						Village Square: Hudson St		Ann Birckmayer								high		high		high		high						4		0		0		high		med		high		low		low		high		low		3		1		3		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Ann Birckmayer								high		high		med		med						2		2		0		high		low		high		low		low		high		low		3		0		4		low		high		med		med		high		2		2		1

						Village Marketing		Ann Birckmayer								low		low		low		high						1		0		3		low		med		low		low		low		low		low		0		1		6		low		high		high		high		high		4		0		1

						Rothermel Park		Ann Birckmayer								med		med		high		med						1		3		0		high		low		med		low		low		high		low		2		1		4		high		high		med		high		high		4		1		0

						Van Buren Hall Renovation		Ann Birckmayer								high		low		high		high						3		0		1		high		low		high		low		low		high		high		4		0		3		high		high		med		high		high		4		1		0

						3 Chatham St		Ann Birckmayer								med		low		low		low						0		1		3		med		low		low		low		med		low		med		0		3		4		low		low		med		low		low		0		1		4

						Village Bike / Pedestrian Improvements		Darren Waterson								high		high		high		high						4		0		0		high		med		med		low		low		high		high		3		2		2		high		high		high		med		high		4		1		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Darren Waterson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better : 1 Albany Ave		Darren Waterson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Darren Waterson																				0		0		0																0		0		0												0		0		0

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Darren Waterson								low		low		low		low						0		0		4		low		low		med		low		low		low		high		1		1		5		low		med		low		low		low		0		1		4

						Redevelopment of 16 Hudson St.		Darren Waterson								med		low		low		med						0		2		2		med		med		low		med		med		med		low		0		5		2		low		low		low		low		low		0		0		5

						Library Green Energy		Darren Waterson								low		low				low						0		0		3		low		low		med		low		low		med		high		1		2		4		med		med		low		low		med		0		3		2

						St. Paul’s McNary Center Daycare		Darren Waterson								low		low		med		low						0		1		3		med		med		low		med		low		high		med		1		4		2		med		med		med		med		med		0		5		0

						Rock Shop Restoration and Mural		Darren Waterson								med		low		low		med						0		2		2		med		med		med		low		low		low		low		0		3		4		low		med		low		low		low		0		1		4

						Old Pharmacy: 1 Chatham Street		Darren Waterson				This is one of several private owned properties that are asking for public funds to increase their own property values. This is not a public works project				med		low		low		med						0		2		2		med		low		low		med		med		med		low		0		4		3		low		low		low		low		low		0		0		5

						Old Dutch Inn Tavern		Darren Waterson								low		low		med		med						0		2		2		low		low		low		low		low		med		low		0		1		6		low		low		low		low		low		0		0		5

						Albany Ave Public Improvements		Darren Waterson								low		low		low		low						0		0		4		low		low		low		low		low		low		med		0		1		6		low		low		low		med		low		0		1		4

						Hudson Feed + Seed Building		Darren Waterson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Darren Waterson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Exterior Refurbishment: 6 Hudson Street		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Historic Restoration : 9 Hudson Street		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Square: Bandstand		Darren Waterson								high		low		high		high						3		0		1		high		low		high		low		low		med		low		2		1		4		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Darren Waterson								high		high		high		high						4		0		0		high		high		high		med		low		high		low		4		1		2		high		high		high		high		high		5		0		0

						Pedestrian and Gateway Lighting: Broad Street		Darren Waterson								high		high		med		high						3		1		0		high		high		high		low		low		low		low		3		0		4		high		high		high		high		high		5		0		0

						Village Marketing		Darren Waterson								low		low		low		high						1		0		3		low		low		low		low		low		low		low		0		0		7		med		high		med		high		med		2		3		0

						Rothermel Park		Darren Waterson								low		low		med		high						1		1		2		low		low		low		low		low		med		low		0		1		6		med		high		med		med		med		1		4		0

						Van Buren Hall Renovation		Darren Waterson								high		low		high		high						3		0		1		high		low		high		low		low		high		low		3		0		4		high		high		high		high		high		5		0		0

						3 Chatham St		Darren Waterson		private property						low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Bike / Pedestrian Improvements		Mike Abrams (Mayor)		Critical for the gateway to our community have a beautifully paved road, ADA sidewalks, and a bike lane.						high		high		high		high						4		0		0		high		high		high		low		med		high		high		5		1		1		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better : 1 Albany Ave		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better Private Property : 3 Albany Avenue		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Paul Calcagno : 4 Broad Street Buildout		Mike Abrams (Mayor)								med		low		med		low						0		2		2		med		med		low		low		med		low		low		0		3		4		low		low		low		low		low		0		0		5

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Mike Abrams (Mayor)						I don't agree with funding the geothermal HVAC system. This has a minimum impact on the community. I love the idea of a walking and biking path in the rear of the property. I believe this has a transformative impact on the community. 		high		high		high		high						4		0		0		high		med		high		low		low		high		high		4		1		2		high		high		high		high		high		5		0		0

						Redevelopment of 16 Hudson St.		Mike Abrams (Mayor)						the restaurant was already an active place for people to gather and for jobs. It is under new ownership and I don't see how the renovations will help increase the past activity. 		med		med		low		high						1		2		1		high		med		low		med		med		med		low		1		4		2		low		low		med		med		low		0		2		3

						Library Green Energy		Mike Abrams (Mayor)						The library is a great asset to the village but the green energy proposal is not transformative and does not have a big, positive impact on the whole community.		low		low		low		low						0		0		4		low		low		low		low		low		low		high		1		0		6		low		low		low		low		low		0		0		5

						St. Paul’s McNary Center Daycare		Mike Abrams (Mayor)						Daycare is desperately needed here and this is a highly supported proposal in the community. 		med		low		high		low						1		1		2		high		high		med		high		high		high		low		5		1		1		high		high		high		high		high		5		0		0

						Rock Shop Restoration and Mural		Mike Abrams (Mayor)						not a transformative project		low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Old Pharmacy: 1 Chatham Street		Mike Abrams (Mayor)						The investment here is way too much for the value of the property. There are other options to renovate and improve the property without spending $1M. 		high		med		med		med						1		3		0		high		high		med		med		med		high		low		3		3		1		low		low		med		med		low		0		2		3

						Old Dutch Inn Tavern		Mike Abrams (Mayor)						The community wants to see a new restaurant at the Old Dutch Inn. I think it will have a positive impact on the community. 		high		low		high		high						3		0		1		high		high		high		low		high		high		low		5		0		2		med		high		high		high		med		3		2		0

						Albany Ave Public Improvements		Mike Abrams (Mayor)		Is this the one we threw out?																		0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Mixed-Use Renovation: 22 Chatham Street		Mike Abrams (Mayor)								med		med		low		low						0		2		2		med		high		low		med		high		med		low		2		3		2		med		med		med		med		med		0		5		0

						Exterior Refurbishment: 6 Hudson Street		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Historic Restoration : 9 Hudson Street		Mike Abrams (Mayor)						mayor submitted empty form?														0		0		0																0		0		0												0		0		0

						Village Square: Bandstand		Mike Abrams (Mayor)								high		high		high		high						4		0		0		high		med		high		high		low		high		high		5		1		1		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Mike Abrams (Mayor)								high		high		high		high						4		0		0		high		med		high		high		low		high		high		5		1		1		med		med		high		high		med		2		3		0

						Pedestrian and Gateway Lighting: Broad Street		Mike Abrams (Mayor)								med		med		low		low						0		2		2		med		low		low		low		low		high		low		1		1		5		med		med		med		med		med		0		5		0

						Village Marketing		Mike Abrams (Mayor)								low		low		low		high						1		0		3		low		high		low		low		low		low		low		1		0		6		low		low		low		low		low		0		0		5

						Rothermel Park		Mike Abrams (Mayor)						I believe this really has a transformative impact on the community and it has strong community support.		high		high		high		high						4		0		0		high		low		high		high		low		high		low		4		0		3		high		high		high		high		high		5		0		0

						Van Buren Hall Renovation		Mike Abrams (Mayor)						I believe this really has a transformative impact on the community and it has strong community support.		high		low		high		high						3		0		1		high		med		high		high		low		high		high		5		1		1		high		high		high		high		high		5		0		0

						3 Chatham St		Mike Abrams (Mayor)								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Village Bike / Pedestrian Improvements		Ken Neilson								low		high		low		med						1		1		2		low		low		low		low		low		med		low		0		1		6		med		med		med		med		med		0		5		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		low		low		med		0		1		6				med		low		low		low		0		1		3

						William Better : 1 Albany Ave		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		med		low		med		0		2		5				high		low		low		low		1		0		3

						William Better Private Property : 3 Albany Avenue		Ken Neilson								med		low		low		med						0		2		2		med		low		low		low		med		med		med		0		4		3				high		low		low		med		1		1		2

						Paul Calcagno : 4 Broad Street Buildout		Ken Neilson								med		low		med		med						0		3		1		med		med		low		low		med		med		low		0		4		3				low		low		med		low		0		1		3

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Ken Neilson								med		low		med		med						0		3		1		med		low		med		low		low		med		high		1		3		3				low		low		low		med		0		1		3

						Redevelopment of 16 Hudson St.		Ken Neilson								med		low		med		med						0		3		1		med		med		med		low		med		med		low		0		5		2				med		low		med		med		0		3		1

						Library Green Energy		Ken Neilson								low		low		med		low						0		1		3		low		low		med		low		low		med		med		0		3		4				med		low		low		low		0		1		3

						St. Paul’s McNary Center Daycare		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		low		med		low		0		1		6				low		low		low		low		0		0		4

						Rock Shop Restoration and Mural		Ken Neilson								med		low		med		low						0		2		2		med		low		med		low		low		med		low		0		3		4				high		low		low		low		1		0		3

						Old Pharmacy: 1 Chatham Street		Ken Neilson								med		low		med		med						0		3		1		med		low		low		med		high		med		low		1		3		3				high		low		med		med		1		2		1

						Old Dutch Inn Tavern		Ken Neilson								med		low		low		high						1		1		2		med		low		low		low		high		med		low		1		2		4				high		low		med		med		1		2		1

						Albany Ave Public Improvements		Ken Neilson								low		high		low		med						1		1		2		low		low		low		low		low				low		0		0		6				med		low		med		med		0		3		1

						Hudson Feed + Seed Building		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		high		low		low		low		1		0		4

						Anna Peckman House: 12-14 Broad		Ken Neilson								med		low		low		low						0		1		3		low		low		low		med		med		low		low		0		2		5				high		low		low		low		1		0		3

						Mixed-Use Renovation: 22 Chatham Street		Ken Neilson								low		low		low		low						0		0		4		low		low		low		med		med		low		med		0		3		4				high		low		low		low		1		0		3

						Exterior Refurbishment: 6 Hudson Street		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		med		low		low		0		1		6				med		low		low		low		0		1		3

						Historic Restoration : 9 Hudson Street		Ken Neilson								med		low		low		low						0		1		3		low		low		med		med		med		low		high		1		3		3				med		low		low		low		0		1		3

						Village Square: Bandstand		Ken Neilson								high		low		high		med						2		1		1		med		low		med		low		low		med		low		0		3		4				med		low		low		med		0		2		2

						Village Square: Hudson St		Ken Neilson								high		high		high		med						3		1		0		high		low		high		low		low		med		low		2		1		4				med		low		low		med		0		2		2

						Pedestrian and Gateway Lighting: Broad Street		Ken Neilson								med		med		low		low						0		2		2		med		low		med		low		low		low		med		0		3		4				med		low		low		med		0		2		2

						Village Marketing		Ken Neilson								low		low		low		med						0		1		3		low		med		low		low		low		low		low		0		1		6				med		med		low		low		0		2		2

						Rothermel Park		Ken Neilson								low		low		high		med						1		1		2		low		low		med		low		low		med		low		0		2		5				med		low		low		low		0		1		3

						Van Buren Hall Renovation		Ken Neilson								low		low		low		low						0		0		4		low		low		low		low		med		low		high		1		1		5				med		low		low		low		0		1		3

						3 Chatham St		Ken Neilson																				0		0		0																0		0		0												0		0		0

						Village Bike / Pedestrian Improvements		Brad Lohrenz						it is my understanding that there is little support from Albany Avenue residents for a designated bike lane		med		high		low		med						1		2		1		low		low		low		low		low		low		med		0		1		6		med		high		low		med		med		1		3		1

						Kim Voltz // Hudvale Management : 2 Broad Street		Brad Lohrenz								med		low		low		low						0		1		3		low		low		low		low		low		low		high		1		0		6		low		high		med		low		med		1		2		2

						William Better : 1 Albany Ave		Brad Lohrenz								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						William Better Private Property : 3 Albany Avenue		Brad Lohrenz								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Paul Calcagno : 4 Broad Street Buildout		Brad Lohrenz		What is the purpose of the building? Retail? Apartments?		Because it is unclear the purpose of this building, it is difficult to ascertain how significant it would be to attract new business, increase tax base, etc.				med		low		low		med						0		2		2		low		low		low		low		low		low		med		0		1		6		low		low		med		low		low		0		1		4

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Brad Lohrenz								high		med		med		med						1		3		0		med		low		high		low		low		med		high		2		2		3		med		high		med		med		high		2		3		0

						Redevelopment of 16 Hudson St.		Brad Lohrenz						This is a new acquisition and I have not heard anything about this new owner or the plans prior to receiving this proposal		high		low		low		med						1		1		2		high		med		low		low		med		med		med		1		4		2		low		med		med		med		med		0		4		1

						Library Green Energy		Brad Lohrenz																				0		0		0																0		0		0												0		0		0

						St. Paul’s McNary Center Daycare		Brad Lohrenz				Do we think the energy saving plans will have an impact on greenhouse emissions, climate change, playground stuff, etc.? Overwhelming support from the community		Are these generally the prices to outfit daycare centers with equipment, shelves, furniture, etc?		high		low		high		low						2		0		2		med		med		low		low		med		low		med		0		4		3												0		0		0

						Rock Shop Restoration and Mural		Brad Lohrenz				They noted that this is the only example of art deco in the village. (50 cans of spray paint? Chemicals are released that harm the environment from spray paint.)				high		low		high		med						2		1		1		high		low		high		low		med		low		low		2		1		4		high		high		med		high		high		4		1		0

						Old Pharmacy: 1 Chatham Street		Brad Lohrenz						Is there any sense of what the businesses might be or is this way too early to consider?		high		med		low		med						1		2		1		high		high		low		low		high		low		low		3		0		4		low		med		high		high		med		2		2		1

						Old Dutch Inn Tavern		Brad Lohrenz								high		low		med		high						2		1		1		high		med		med		med		high		med		med		2		5		0		med		high		med		high		med		2		3		0

						Albany Ave Public Improvements		Brad Lohrenz								low		med		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Hudson Feed + Seed Building		Brad Lohrenz								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Anna Peckman House: 12-14 Broad		Brad Lohrenz								med		low		low		low						0		1		3		med		low		low		low		low		low		low		0		1		6		low		med		low		med		low		0		2		3

						Mixed-Use Renovation: 22 Chatham Street		Brad Lohrenz								high		low		low		low						1		0		3		med		high		low		med		high		low		low		2		2		3		med		med		med		high		med		1		4		0

						Exterior Refurbishment: 6 Hudson Street		Brad Lohrenz								high		low		low		low						1		0		3		low		low		low		low		low		low		low		0		0		7		low		med		med		low		low		0		2		3

						Historic Restoration : 9 Hudson Street		Brad Lohrenz								high		low		low		low						1		0		3		low		low		low		med		low		low		high		1		1		5		high		med		high		med		high		3		2		0

						Village Square: Bandstand		Brad Lohrenz								high		low		med		low						1		1		2		med		low		med		low		low		med		low		0		3		4		high		high		high		med		high		4		1		0

						Village Square: Hudson St		Brad Lohrenz						This project would indeed be  transofrmational to the downtown area. It has a lot of community support 		high		med		high		low						2		1		1		med		low		med		low		low		low		low		0		2		5		high		med		med		med		high		2		3		0

						Pedestrian and Gateway Lighting: Broad Street		Brad Lohrenz						For $38K this project is a great deal and would be not only attractive, but practical		high		med		low		low						1		1		2		low		low		low		low		low		low		low		0		0		7		high		high		med		low		high		3		1		1

						Village Marketing		Brad Lohrenz						I can attest to the significance/importance of WAMC. After one interview on air re: the library art studio tour, we increased ticket sales from 200 to 325. Attendees came from Vermont, Albany, and told us they attended because they heaard the interview.		med		low		low		high						1		1		2		med		low		low		low		med		low		low		0		2		5		high		high		high		med		high		4		1		0

						Rothermel Park		Brad Lohrenz						How much of the existing park would be converted into parking? Is there one less baseball field?		med		med		high		med						1		3		0		med		low		med		low		med		low		low		0		3		4		high		high		high		high		high		5		0		0

						Van Buren Hall Renovation		Brad Lohrenz						I believe this is the only indoor public meeitng space (outside of the churches and the community room in the library which has limited seating) that can accommodate concerts, large gatherings, etc, and needs to be restored, updated, etc.		med		low		high		med						1		2		1		med		low		high		low		low		med		low		1		2		4		high		high		med		med		high		3		2		0

						3 Chatham St		Brad Lohrenz																				0		0		0																0		0		0												0		0		0

						Village Bike / Pedestrian Improvements		Matthew Nelson								high		high		med		high						3		1		0		high		med		high		med		low		high		high		4		2		1		high		high		high		high		high		5		0		0

						Kim Voltz // Hudvale Management : 2 Broad Street		Matthew Nelson								med		low		low		low						0		1		3		med		med		med		med		med		low		low		0		5		2		low		med		med		med		low		0		3		2

						William Better : 1 Albany Ave		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						William Better Private Property : 3 Albany Avenue		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Paul Calcagno : 4 Broad Street Buildout		Matthew Nelson								med		low		low		low						0		1		3		med		med		med		med		med		low		low		0		5		2		low		low		med		med		med		0		3		2

						The Vanderpoel Green Initiative: Geothermal and Community Footpath		Matthew Nelson								high		high		high		med						3		1		0		high		low		high		low		low		high		med		3		1		3		med		low		med		med		high		1		3		1

						Redevelopment of 16 Hudson St.		Matthew Nelson								med		low		low		low						0		1		3		med		med		low		med		med		low		low		0		4		3		low		low		low		med		low		0		1		4

						Library Green Energy		Matthew Nelson								med		low		high		med						1		2		1		high		low		high		med		low		high		high		4		1		2		med		low		low		med		med		0		3		2

						St. Paul’s McNary Center Daycare		Matthew Nelson								med		low		low		low						0		1		3		med		low		low		med		low		high		low		1		2		4		high		low		med		high		med		2		2		1

						Rock Shop Restoration and Mural		Matthew Nelson								med		low		high		med						1		2		1		high		low		high		low		med		med		low		2		2		3		low		med		med		med		med		0		4		1

						Old Pharmacy: 1 Chatham Street		Matthew Nelson								high		low		low		low						1		0		3		high		high		low		high		high		med		low		4		1		2		low		med		high		high		high		3		1		1

						Old Dutch Inn Tavern		Matthew Nelson								high		low		med		high						2		1		1		high		high		low		med		high		high		low		4		1		2		low		high		med		high		high		3		1		1

						Albany Ave Public Improvements		Matthew Nelson						Ineligible project														0		0		0																0		0		0												0		0		0

						Hudson Feed + Seed Building		Matthew Nelson								low		low		low		low						0		0		4		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

						Anna Peckman House: 12-14 Broad		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		med		low		low		low		0		1		4

						Mixed-Use Renovation: 22 Chatham Street		Matthew Nelson								high		med		low		low						1		1		2		med		low		low		med		med		med		low		0		4		3		low		med		med		high		med		1		3		1

						Exterior Refurbishment: 6 Hudson Street		Matthew Nelson								high		low		low		low						1		0		3		med		low		low		low		low		low		low		0		1		6		low		med		med		med		med		0		4		1

						Historic Restoration : 9 Hudson Street		Matthew Nelson								high		low		low		low						1		0		3		med		low		low		med		med		low		low		0		3		4		low		med		low		med		med		0		3		2

						Village Square: Bandstand		Matthew Nelson								high		high		high		high						4		0		0		high		low		high		low		low		high		low		3		0		4		high		high		high		high		high		5		0		0

						Village Square: Hudson St		Matthew Nelson								high		high		high		high						4		0		0		high		low		high		low		low		high		low		3		0		4		med		med		med		high		high		2		3		0

						Pedestrian and Gateway Lighting: Broad Street		Matthew Nelson								high		high		high		med						3		1		0		low		low		high		low		low		high		med		2		1		4		med		high		high		high		high		4		1		0

						Village Marketing		Matthew Nelson						ineligible project														0		0		0																0		0		0												0		0		0

						Rothermel Park		Matthew Nelson								Med		high		high		med						2		2		0		med		low		high		low		low		med		low		1		2		4		med		med		low		high		high		2		2		1

						Van Buren Hall Renovation		Matthew Nelson								high		low		high		low						2		0		2		high		low		high		low		low		high		high		4		0		3		med		high		high		high		high		4		1		0

						3 Chatham St		Matthew Nelson								med		low		low		low						0		1		3		low		low		low		low		low		low		low		0		0		7		low		low		low		low		low		0		0		5

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0

																												0		0		0																0		0		0												0		0		0





PPT Slides ->





LPC4 Selected Projects

																																																						Approved for Continued Development After LPC-4

						Project		Total Cost		NYF Request		Notes for Sponsor		KH Goals		Downtown vibrancy		Comfortable streets for bike/ped		Diverse community gathering and recreation 		Rural tourism and destinations		NYF Goals		Create an active downtown		Attract new businesses		Enhance public spaces		Build a diverse population		Grow the local property tax base		Enhance downtown quality of life		Reduce greenhouse gas emissions		Project Effectiveness		Community support		Project readiness		Catalytic effect		Co-benefits		Cost effectiveness						Project		Total Cost		NYF Request		cost change		NYF change		Total Cost		NYF Request

				V		Reconfigure and Improve Rothermal Park		$825,000		$825,000		upcoming stakeholder session		1		3		3		5		4		2		3		1		4		1		1		4		1		1		4		4		3		4		4				V		Reconfigure and Improve Rothermal Park		$825,000		$825,000						$825,000		$825,000

				W		Renovate Van Buren Hall		$729,800		$729,800				1		4		1		5		3		2		4		2		5		2		1		4		3		1		4		4		4		4		4				W		Renovate Van Buren Hall		$729,800		$729,800						$729,800		$729,800

				Q		Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements		$2,330,400		$466,080				1		4		5		3		4		2		4		2		2		1		1		4		4		1		4		5		4		4		4				Q		Make Albany Avenue Pedestrian and Bicycle Infrastructure Improvements		$2,330,400		$466,080						$2,330,400		$466,080

				O		Redvelop the Mixed-Use Property at 22 Chatham St.		$700,000		$350,000				3		3		1		1		1		2		2		2		1		4		3		2		2		2		2		3		3		3		3				O		Redvelop the Mixed-Use Property at 22 Chatham St.		$700,000		$350,000						$700,000		$350,000

				S		Redesign the Village Green to Become Pedestrian-Friendly		$350,000		$350,000		upcoming stakeholder session		1		5		4		4		4		2		4		3		4		2		1		4		2		1		4		4		4		4		4				S		Redesign the Village Green to Become Pedestrian-Friendly		$350,000		$350,000						$350,000		$350,000

				SPF		SMALL PROJECTS FUND		$375,000		$300,000																																												SPF		SMALL PROJECTS FUND		$375,000		$300,000						$375,000		$300,000

				M		Install a Kitchen and Restaurant at the Old Dutch Inn		$385,633		$282,638		reduce grant request?		1		4		1		4		4		1		4		4		2		2		4		4		2		1		2		4		3		4		3				M		Install a Kitchen and Restaurant at the Old Dutch Inn		$385,633		$282,638						$385,633		$282,638

				L		Revitalize the Old Pharmacy		$890,000		$271,500				2		5		2		2		3		1		4		4		2		3		4		3		1		2		2		2		3		4		3				L		Revitalize the Old Pharmacy		$890,000		$271,500						$890,000		$271,500

				E		Reconstruct the Demolished Building at 4 Broad St.		$815,000		$250,000				2		4		1		2		2		2		3		3		2		2		4		3		2		2		2		3		3		3		3				E		Reconstruct the Demolished Building at 4 Broad St.		$815,000		$250,000						$815,000		$250,000

				R		Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms 		$220,000		$220,000				1		5		3		5		4		2		4		2		5		2		1		4		2		1		5		4		4		4		5				R		Restore the Village of Kinderhook Historic Bandstand and Install Public Restrooms 		$220,000		$220,000						$220,000		$220,000

				I		Renovate the McNary Center to Accommodate a Child Care Center		$218,690		$212,690		$50k for heat pumps - decarb grant?		2		3		1		4		1		2		3		3		2		3		2		4		2		1		4		3		3		4		4				I		Renovate the McNary Center to Accommodate a Child Care Center		$218,690		$212,690						$218,690		$212,690

				G		Preserve the Property at 16 Hudson St. 		$250,000		$212,500		need programming / plans		2		4		1		2		3		2		4		4		3		3		3		3		1		2		1		2		3		3		2				G		Preserve the Property at 16 Hudson St. 		$250,000		$212,500						$250,000		$212,500

				J		Upgrade the Building at 9 Hudson St. for Affordable Housing 		$185,000		$157,250				3		4		1		2		1		2		2		1		1		4		2		2		3		2		2		3		3		3		3				J		Upgrade the Building at 9 Hudson St. for Affordable Housing 		$185,000		$157,250						$185,000		$157,250

				F		Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House		$100,000		$100,000		remove geothermal from grant request		1		4		3		4		3		2		3		2		4		1		1		4		5		2		2		3		3		3		4				F		Install a Community Footpath and Geothermal Upgrades at the James Vanderpoel House		$100,000		$100,000						$100,000		$100,000

				T		Install Lighting at the Village Square		$61,200		$61,200		combine with bandstand project (for admin purposes)		1		5		4		3		3		2		4		2		3		1		1		4		2		1		4		4		4		3		4				T		Install Lighting at the Village Square		$61,200		$61,200						$61,200		$61,200

						TOTAL 		$8,435,723		$4,788,658																																														TOTAL 		$8,435,723		$4,788,658						$8,435,723		$4,788,658









Sources ->





Data Validations ->





Inputs

				Scoring		Points

				high		5

				med		3

				low		1

				Goals		# of Criteria

				Alignment with Kinderhook NYF Goals		4

				Alignment with State NYF Goals		7

				Project Effectiveness		5

				Tiers		# of Criteria

				1		5

				2		3.5

				3		2.5

				4		2

				Tiers "buckets"		# of Criteria		Color

				1		5		Green

				2		3		Yellow

				3		2		Red





Superseded ->






Next steps

v Work with Project Sponsors to finalize Project Profiles
v'Complete draft SIP

_Draft sip bue _
11/17

_Final SIP Due__
12/15

Village of Kinderhook
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